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CITY OF DAHLONEGA
WORK SESSION AGENDA
JANUARY 17, 2019 4:00 P.M.

Department Reports:
a) City Marshal’s Office
b) Community Development
Historic Preservation Commission
c) Finance/Administration
d) Public Works
e) Water and Waste Water Plants

Committee / Authority Reports
a) Cemetery Committee
b) Dahlonega Downtown Development Authority

Karen Guy — City Board of Health

Proposed 2019 Meeting Dates

CVB Progress —request of Mayor Norton

147 North Park Street

Year End Budget Amendment FY 2018

Personnel Management System Polices Amendment
Hitching Post

Hawkins Street

Wade Ford Inc. — Sealed Bid

Anti-Litter Campaign — request of Council Member Taylor
Christmas Lights on Weekends

Installation of Speakers throughout the Square — request of Council Member Larson



