DAHLONEGA CITY COUNCIL
WORK SESSION
JUNE 1, 2009

The Dahlonega City Council met at City Hall on June 1, 2009. Council members present were Johnny
Ariemma, Gerald Lord, Sam Norton, Ralph Prescott and Terry Peters. Mayor Gary McCullough called the
meeting to order at 4:00 p.m.

City Manager Bill Lewis advised that the corridor lighting project was one of the goals adopted by the
council in 2008. The council proposed to add lighting from the top of Crown Mountain to just south of
the Public square, and on North Grove Street out to the High School. Twelve Cobra Light Fixtures would
be removed and forty-400 watt Mongoose Fixtures would be added. Georgia Power has advised that
the contract price for this would be an up-front cost of $600.00 and a monthly lease price of $1,216.00.
The savings from the removal of the 12 lights will be $102.72 monthly and the net monthly price would
be $1,113.28. Johnny Ariemma recommended bulbs with lesser wattage. Terry Peters stated that some
of the lights give too much light pollution. Council members agreed to install the lights. This will be
voted on at the regular meeting.

Mr. Lewis recommended that the storage room at Hancock Park be used by Lumpkin County Deputies
as an office to deter vandalism and reported drug use at the park. He also recommended that a name
plate be placed on the door and a patrol car parked nearby to give presence. Deputies could then walk
downtown or ride their bikes. Sam Norton stated that he prefers that the deputy car remain parked on
the square. Gerald Lord stated that he prefers that cameras be installed. Mayor McCullough requested
that this recommendation be given a trial period. Council agreed and they also agreed the reserved
parking down town for the car would remain.

Johnny Ariemma recommended that the zoning be changed on the historic square to prevent street
level professional offices. Mr. Ariemma advised that the Conner House is being remodeled for an
attorney’s office and more and more professionals are occupying on the street level of the square which
will affect tourism. He stated that the council should protect tourism. Terry Peters stated that this
could be a burden on property owners during this economy. City Attorney Doug Parks advised that this
could also create a legal challenge. Council members were requested to give their recommendations to
Mr. Parks for changes to the Zoning Ordinance. Mayor McCullough reminded the council that public
hearings would be necessary before changes of this type occur.

Gerald Lord requested that City Manager Bill Lewis obtain materials concerning Safe Routes to School
Program. This is a $500,000 Grant Program which would pay for construction of sidewalks for safe
routes to schools within the city. Mr. Lewis advised that he is working with school officials including
NGCSU officials concerning this program. The construction of sidewalks would be paid by the grant but
the city would be required to obtain the right of ways. City Project Manager Ricky Stewart has done the
preliminary work for this program. Mr. Lewis recommended that this be discussed on June 24 at a joint
meeting with NGCSU Officials.



Gerald Lord advised that NGCSU has proposed that the city take over the water and sewer lines at the
college campus. They have proposed to bring everything up to standards. Mr. Lewis stated that
normally cities own the water and sewer lines up to the meters. Gerald Lord recommended that the city
approve this proposal. Mr. Lewis advised that the large meters on the college campus would be
required to add vaults and letters of credit would also be required. Easements and copies of plats that
show the location of water and sewer lines would also be required. Council members agreed that once
these requirements are met they would be willing to accept the water and sewer lines.

The council was informed that the city owns approximately one fourth acre off Riley Road. Council
members requested that staff research all property owned by the city.

Gerald Lord advised that he is concerned about the proposed Buffer Ordinance. He also asked about
the prohibition concerning walking trails within the 150 ft. buffer of the reservoir. Mr. Lewis advised
that Lumpkin County has received permission from DNR for the trails that are currently being
constructed.

Gerald Lord asked if the council should anticipate any problems with the sewer system if the food
processing plant locates in the city. City Attorney Doug Parks advised that they were given a copy of the
city’s pretreatment requirements.

The council discussed the state’s decision to reduce the hours of operation of the Dahlonega Gold
Museum. The Mayor and City Council are working with the Chamber of Commerce to petition the
Governor and DNR to reconsider this decision. Mayor McCullough advised that a Resolution concerning
this matter will be presented at the Council Meeting.

A motion was made by Gerald Lord to adjourn to Executive Session at 5:30 p.m. to discuss land
acquisition. This motion was seconded by Sam Norton and approved by all members present.

The Executive Session was adjourned and Mayor McCullough announced that no action was taken.



DAHLONEGA CITY COUNCIL
REGULAR MEETING
JUNE 1, 2009
CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on June 1, 2009. Council members
present were Johnny Ariemma, Gerald Lord, Sam Norton, Terry Peters and Ralph Prescott. Mayor Gary
McCullough called the meeting to order at 6:00 p.m. The meeting was opened with prayer by Ralph
Prescott and the Pledge of Allegiance to the American Flag led by Gerald Lord. Mayor McCullough
recognized members of the NGCSU Governmental Class.

MINUTE APPROVAL:

A motion was made by Gerald Lord to approve the minutes of the regular council meeting held on May
4, 2009. This motion was seconded by Ralph Prescott and approved by all members present.

A motion was made by Sam Norton to amend the agenda to include a Status Report from JJ] & G
Representative Ben Williams, Resolution 2009-6, Hancock Park, and Corridor Lighting. This motion was
seconded by Gerald Lord and approved by all members present.

CITIZENS:

Ben Williams presented a Projects Status Report. He advised that the Yahoola Creek Water Treatment
Plant final completion date is February 4, 2010. There are 249 calendar days remaining. Since the April,
2009 site visit the contractor has completed approximately two miles of electrical, pneumatic, water,
sewer, and communication conduit runs under the filter building slab and completion of the filter
building concrete slab. They have also installed the 24-inch ductile iron finish water, raw water and
treated water lines. The project schedule is under review. The Contractor provided an updated overall
project schedule dated May 13, 2009 that still indicates a February 4, 2010 final completion date.
However, based on the May 14, 2009 Construction Progress Meeting discussions and subsequent
observations, JJG estimates the project is approximately 60 days behind schedule. Mr. Williams advised
that April and May, 2009 weather conditions and anticipated valve delivery dates are the major factors
impacting the schedule. An overall project schedule review meeting with the Contractor will be held on
June 4 and the City Council will be advised of the results of that meeting. Ralph Prescott asked if there is
a penalty clause for the contractor. Mr. Williams advised that the contractor is allowed rain delay days
and JJ & G will monitor for liquidated damages. Mr. Williams advised that during the next thirty days
he expects to see the steel frame erection on the filter building concrete slab. The Pall chemical tanks
and membrane racks are to be set in the filter building frame structure before the roof is placed. The
project is within budget. Mr. Williams advised that the Yahoola Creek Water Treatment Plant Contract B
for the 24 inch diameter raw and finished transmission mains has been completed and was $400,000
under budget. The Yahoola Creek Water Treatment Plant Contract C for the East Side Relief Sewer and
Force Main has been bid and the low bid was $787,003. The city is providing contract award and



construction phase services. A Notice of Award has been approved by the City Council to Grizzle
Grading and Construction Company. The conformed contracting documents are under review by the
City.

DEPARTMENT REPORTS:

Mayor McCullough advised that reports have been received from the Dahlonega Planning and Code
Enforcement Departments and the Dahlonega Historical Preservation Commission concerning activities
during the month of May, 2009.

Chamber of Commerce Representative Amy Booker advised that the Chamber is working with the City
concerning the state’s decision to reduce the hours of operation for the Dahlonega Gold Museum. They
are gathering data to be presented to state officials. They are also collecting signatures for a petition of
opposition which is to be presented to the Governor. Chamber officials continue to work on July 4
Festival, the Heritage Festival which includes the City’s 175™ Birthday Celebration, and Old Fashioned
Christmas plans. In the future a written report will be submitted to the council monthly and a detailed
oral report will be presented to the council quarterly. Tourism Director Steven Smith advised that
during May, 2009 the Chamber had 20,947 visitors. Mr. Smith announced that 1500 bikers will be in
Dahlonega this weekend. Chamber officials are also working on a Marketing and Promotions Report.
Mayor McCullough expressed appreciation and thanks to Ms. Booker and Mr. Smith. Mayor McCullough
advised that a meeting will be held June 15 concerning options to keep the Dahlonega Gold Museum
operating on their normal schedule.

FIRST READING ORDINANCE 2009-6:

A motion was made by Johnny Ariemma to approve the First Reading of Ordinance 2009-6-City Park
Regulations. This motion was seconded by Ralph Prescott and approved by all members present.
Gerald Lord advised that he has some concerns about Section 9 on how to designate the area for picnics.
Johnny Ariemma stated that he had some concerns about restrictions for tobacco use. Mayor
McCullough recommended that this be discussed at the council’s next work session.

FIRST READING ORDINANCE 2009-7:

A motion was made by Johnny Ariemma to approve the First Reading of Ordinance 2009-7-Reservoir
Regulations. This motion was seconded by Ralph Prescott and approved by the following vote count:
Voting for the motion were Ariemma, Prescott, Lord and Peters. Sam Norton voted against the motion.
Gerald Lord had some concerns about the fines to be imposed. Mayor McCullough recommended that
this be discussed at the council’s next work session.

SECOND READING ORDINANCE 2009-5:

A motion was made by Gerald Lord to approve the second reading of Ordinance 2009-5-Ordinance
Repeal. This motion was seconded by Sam Norton and approved by all members present.



SECOND READING ORDINANCE 2009-4:

Gerald Lord stated that more research is needed before the second reading of Ordinance 2009-4
concerning the prohibition of large vehicles on the square is adopted. Sam Norton stated that more
signage is needed before the ordinance can be enforced. Mr. Lewis advised that DOT has agreed to
work with the city to install more signage. Ralph Prescott recommended that the ordinance be adopted
and amendments be made as needed. A motion was made by Sam Norton to approve the Second
Reading of Ordinance 2009-4. This motion was seconded by Ralph Prescott and approved by the
following vote count: Voting for the motion were Ralph Prescott, Johnny Ariemma and Sam Norton.
Terry Peters and Gerald Lord voted in opposition.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis recommended that the city switch all city cell phones to Verizon Wireless. Their
service area and their phones will better meet the needs of the city. Bids were taken from three
companies and Verizon had the lowest monthly rate of $951.96. A motion was made by Terry Peters to
approve this recommendation. The motion was seconded by Johnny Ariemma and approved by all
members present.

Project Manager Ricky Stewart presented three options for construction of a retaining wall on the West
side of Park Street between Main Street and Choice Street. Option A is for a poured concrete wall with
brick paver sidewalk, brick veneer wall and a less expensive tubular railing. The total was presented as
$14,700. Option B is for a poured concrete wall and brick paver sidewalk with a wrought iron railing.
The total for Option B was $13,720. Option C is for a poured concrete wall, brick paver sidewalk and
brick veneer with a wrought iron railing. The total for Option C was $19,200. Mr. Stewart advised that
the cost for marble would increase the overall cost by approximately eight to nine thousand dollars. He
also advised that these options would be a transition from stone on the square to more of a modern
brick look. After discussion, a motion was made by Sam Norton to approve obtaining bids for Option B.
This motion was seconded by Johnny Ariemma and approved by the following vote count: Voting for
the motion were Ariemma, Norton, Peters and Prescott. Gerald Lord voted against the motion.

Finance Director Chris Austin presented a Resolution for amendment of the FY 09 Budget. Mr. Austin
advised that the Resolution is necessary for the city to be in compliance with state laws. A motion was
made by Gerald Lord to approve the attached Resolution. This motion was seconded by Terry Peters
and approved by all members present

The Council’s 2008 adopted goals identified improved corridor lighting as one of the adopted goals.
Georgia Power has completed their study for this project. Mr. Lewis recommended that a contract be
approved with Georgia Power to add lighting from the top of Crown Mountain to just south of the Public
Square and on North Grove Street out to the High School. Twelve Cobra Light Fixtures would be
removed and forty 400 watt Mongoose Fixtures would be added. Georgia Power has advised that the
contract price for this would be an up-front cost of $600.00 and a monthly lease price of $1,216.00. The



savings from the removal of the twelve lights will be $102.72 monthly and the net monthly price would
be $1,113.28. A motion was made by Ralph Prescott to approve this recommendation. The motion was
seconded by Gerald Lord and approved by the following vote count: Voting for the motion was Lord,
Prescott and Norton. Terry Peters and Johnny Ariemma voted in opposition to the motion.

Mr. Lewis also recommended that the storage room at Hancock Park be used by Lumpkin County
Deputies for an office to deter vandalism and drug use at the park. He also recommended that a name
plate be placed on the door and a patrol car parked nearby to give presence. A motion was made by
Gerald Lord to approve this recommendation. The motion was seconded by Sam Norton and approved
by all members present.

MAYOR’S COMMENTS:

Mayor Gary McCullough presented a Resolution requesting that the Governor of the State of Georgia
and the Board of the Department of Natural Resources of the State of Georgia reconsider its decision to
reduce the hours of operation of the Dahlonega gold Museum. A motion was made by Ralph Prescott
to approve the attached Resolution. The motion was seconded by Gerald Lord and approved by all
members present.

CITY ATTORNEY’S COMMENTS:

City Attorney Doug Parks recommended that the council approve a quit claim deed for a portion of
Haney Drive to NGCSU Board of Regents. NGCSU owns this entire property on both sides of the road
and the road only serves college property. A motion was made by Ralph Prescott to approve this
recommendation. The motion was seconded by Gerald Lord and approved by all members present.

ADJOURNMENT:

A motion was made by Terry Peters to adjourn the meeting at 7:45 p.m. The motion was seconded by
Sam Norton and approved by all members present.

APPROVED BY ME THIS DAY OF , 2009.

MAYOR

ATTEST:

CITY CLERK



