DAHLONEGA CITY COUNCIL
SPECIAL MEETING

SEPTEMBER 16, 2009

The Dahlonega City Council met in special session at City Hall on September 16, 2009. Council members
present were Johnny Ariemma, Michael Clemons, Terry Peters, Sam Norton, Ralph Prescott and Gerald
Lord. Mayor Gary McCullough called the meeting to order at 4:00 p.m.

Finance Director Chris Austin advised that the net levy for 2009 property taxes was advertised at a
millage rate of 3.950. This will result in a net levy decrease of $37,289. John Gaston asked why the
reassessed property values have decreased from 2008. Mr. Austin advised that properties have been
reassessed at a lower value. A motion was made by Johnny Ariemma to approve the millage rate for
2009 property taxes at 3.950. This motion was seconded by Terry Peters and approved by all members
present.

City Attorney Doug Parks recommended a security addendum be added to the current Probation
Contract. Mr. Parks advised that this will be at no cost to the city but will allow the city’s probation
company to perform additional security functions. A motion was made by Sam Norton to approve the
attached addendum to the Probation Contract. The motion was seconded by Ralph Prescott and
approved by all members present.

St. Luke’s Catholic Church requested a Special Events Permit to allow them to obtain a Georgia Special
Event Alcohol Beverage Permit for their October Festival planned for October 10, 2009 and International
Food Festival planned for November 7, 2009. Both events will be held from 6:00 p.m. until 10:00 p.m. A
motion was made by Michael Clemons to approve this request. The motion was seconded by Terry
Peters and approved by the following vote count: Voting for the motion were Ariemma, Clemons,
Peters, Norton and Prescott. Gerald Lord abstained from voting.

Mayor McCullough recommended that a letter of support be signed for the One Georgia Authority
BRIDGE grant application submitted by the Lumpkin County Development Authority. This application is
for funding to construct a regional fiber optic ring for the North Georgia area that will enable
technology-based economic development and job creation in eight digitally underserved North Georgia
Counties. A motion was made by Ralph Prescott to approve this recommendation. The motion was



seconded by Gerald Lord and approved by the following vote count: Voting for the motion were
Ariemma, Lord, Prescott, Norton and Peters. Michael Clemons voted against the motion.

A motion was made by Gerald Lord to adjourn the meeting at 4:15 p.m. This motion was seconded by
Terry Peters and approved by all members present.

APPROVED BY ME THIS DAY OF ,2009.

MAYOR

Attest:

CITY CLERK



DAHLONEGA CITY COUNCIL
WORK SESSION

SEPTEMBER 16, 2009

The Dahlonega City Council met at City Hall on September 16, 2009. Council members present were
Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters, and Ralph Prescott. Mayor
Gary McCullough called the meeting to order at 4:15 p.m.

City Attorney Doug Parks recommended that the Special Events Ordinance be delayed until additional
information is received.

Finance Director Chris Austin gave an update concerning the city’s debt. He advised that the bonded
debt totals $28 million and the outstanding balance on GEFA Loans is approximately $12 million. GMA
Leases payable total $30,000. The City’s Bond Ordinance requires that the water system generate
enough revenue to cover the bond payments and also requires additional funds for renewal and
extension of the city’s capital assets. Several recent events including the economy, closing of the
Mohawk Plant, and drought have decreased revenues. The Timken Plant also reduced their water usage
by a recycling program. Mr. Austin pointed out that several of these changes are permanent. City
Manager Bill Lewis stated that a consultant was hired to look at the current and future debt
requirements and to give a recommendation for water and sewer rates and for establishment of new
connection fees. Johnny Ariemma stated that there is no easy solution. Mr. Ariemma stated that some
council members have suggested that the city borrow from the General Fund to meet loan payments.
Mr. Austin replied that the General Fund’s Fund Balance is reserved for future capital purchases and also
for a safety net for emergencies. Also it would be expected that the Enterprise Fund would pay interest
on funds that are transferred from the General Fund. Michael Clemons stated that he is concerned for
smaller developers and he suggested that the connection fees not be increased for single family homes.
Mr. Lewis replied that it may not be legal to increase fees for commercial entities only. Gerald Lord
stated that the city has spent a lot of money putting in infrastructure but doubling connection fees is a
big increase. He stated that if you raise connection fees too much no one will build a new house. He
encouraged staff to find a way to reduce expenses. Mayor McCullough stated that it is either double
connection fees or double water rates. Terry Peters stated that if we raise connection fees it will
guarantee no new residential growth in the next two to three years as a lot of people are trying to
balance their own budgets. Johnny Ariemma recommended that the city borrow from the General Fund
Balance and pay interest. Mayor McCullough stated that that would not be fiscally responsible. Sam
Norton asked about the possibility of charging connection fees based on the square footage of the
building. Mayor McCullough reminded council members that the city must meet their bond
requirements. Mr. Austin stated that if connection fees are not increased the loss is estimated to be
$277,000 for FY 2010 and in FY 2011 the city will have a serious problem. He recommended that the



council consider increasing connection fees in order to show a small profit to alleviate next year’s loss.
Sam Norton recommended that connection fees be increased in moderation. Gerald Lord stated that
the economy will improve in the next year or two but during this time he does not want to “squeeze”
citizens. Mr. Austin advised that the council borrowed additional funds in the Bond Issuance to meet
debt requirements for the first two years but those funds have been depleted. Mr. Lewis advised that
the council has been given four different options for increasing connection fees.  Terry Peters
recommended that other options be given. Mr. Lewis advised that SPLOST funding is down
approximately twenty percent from projections and LOST funding is also down. Mayor McCullough
stated that nobody wants to raise rates. Michael Clemons stated that he is concerned about citizens
that might be forced to connect onto the city’s sewer system. Terry Peters stated that citizens will stop
using very much water if water and sewer rates are increased.

Glenn Melvin advised that Roberta Green has applied for a new project but she has stated that the new
proposed connection fees would kill this project. Bill Hardman also spoke in opposition to the new
rates. Ron Larson advised that he is opposed to doubling connection fees and suggested some kind of
phased increase be implemented.

Council members recommended that Option 5 and 6 be developed and another meeting be held.

Council Members were advised that the Dahlonega Jaycees have asked that the public square be closed
for Gold Rush from 6:00 p.m. on Friday until 6:00 p.m. on Sunday. This would be for vendor’s safety
and to protect their merchandise. The majority of council members agreed to this proposal for this
year’s Gold Rush.

City Attorney Doug Parks advised that council members were made aware that a solution has been
found to provide background checks for alcohol servers permits.

The meeting was adjourned at 6:45 p.m.



