DAHLONEGA CITY COUNCIL
REGULAR MEETING
JANUARY 4, 2010
CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on January 4, 2010. Council members
present were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph
Prescott. Mayor Gary McCullough called the meeting to order at 6:00 p.m. The meeting was opened
with prayer by Mayor McCullough and the Pledge to the American Flag was led by Ralph Prescott.

OATH OF OFFICE:

The attached Oath of Office for Mayor Gary McCullough and Council Members Johnny Ariemma, Gerald
Lord and Ralph Prescott was administered by City Clerk Janet Jarrard. Mayor McCullough stated that he
is looking forward to working with the Council this upcoming year. He thanked council members for
their hard work and advised that the city is in good shape despite a bad economic year. He also stated
that he is looking forward to four more years of service. Mayor McCullough thanked the City Staff and
City Attorney Doug Parks for their work during the past years. City Manager Bill Lewis stated that he
appreciates what the council does and the good leadership from Mayor McCullough.

MINUTE APPROVAL:

A motion was made by Gerald Lord to approve the minutes of the regular Council Meeting held
December 7, 2009. This motion was seconded by Sam Norton and approved by all members present.
Ralph Prescott requested that the Dahlonega Nugget publish a copy of the letter that was sent by the
City Manager to volunteers thanking them for their services to the city. A motion was made by Gerald
Lord to approve the minutes of the Special Council Meeting held December 17, 2009. This motion was
seconded by Terry Peters and approved by all members present.

CITIZENS:

JJG Representative Ben Williams presented a Project Status Report for the Yahoola Creek Water
Treatment Plant Contract A. Mr. Williams advised that the contract final completion date is February 4,
2010. There are now 31 calendar days remaining. A contract time extension has been submitted by the
contractor for adverse weather days. The request has been reviewed and the recommendation for
granting or denial of the requested contract time extension will be made in the next 30 days. The
Contractor provided an updated Overall Project Schedule dated December 9, 2009 showing a final
completion date of March 1, 2010. In response to the completion date shown in the updated schedule
the general contractor has continued to proceed using 5 crews and 17 workers. Work hours have
continued at 60 hours per week for the general contractor crews. The project manager for the project
has continued to work from the project site in lieu of working from the company office. The project
superintendent has continued to head up additional crews in the field. The electrical subcontractor has



increased his work force from 4 workers to 8 workers and work hours have continued at 50 hours per
week. Mr. Williams reviewed major accomplishments since the December 7, 2009 City Council update
and he also outlined the major tasks to be completed during the next 30 days. Mr. Williams advised that
the startup plan for the water treatment plant has been developed and was sent to EPD for review on
December 17, 2009. The 30-day demonstration test required for permitting is scheduled to be started
early in February 2010. After successful completion of the 30-day demonstration test the operating
permit is expected to be granted to the City by EPD. Mr. Williams advised that the project is within
budget. JJG will coordinate with the City Manager a date for the plant dedication and open house.
Dates under consideration are in late March or early April 2010. Mr. Williams stated that the contractor
may not be able to pave the driveway until April due to weather conditions. Mr. Williams stated that
Contracts B and C have been completed. Johnny Ariemma asked if ground stability testing was
completed for the new finished water storage tank. Mr. Williams advised that this testing was
completed by an independent contractor.

Marina Barron, Executive Director of NOA, requested an alcohol permit for NOA’s 15" Annual Spring
Gala being held on May 8, 2010 in the Dining Hall at North Georgia College and State University. The
event will feature dinner which includes beer and wine to raise funds for NOA’s domestic violence
center. A motion was made by Michael Clemons to approve this request. The motion was seconded by
Ralph Prescott and approved by all members present.

Patricia Creef requested a beer and wine license for the Back Porch Oyster Bar. All paperwork has been
completed and the background check was satisfactory. City Attorney Doug Parks recommended that
the license be approved subject to outstanding pending suspension and penalties. A motion was made
by Sam Norton to approve this recommendation. The motion was seconded by Ralph Prescott and
approved by the following vote count: Voting for the motion was Ariemma, Lord, Norton, Peters and
Prescott. Michael Clemons voted against the motion.

DEPARTMENT REPORTS:

Mayor McCullough advised that reports have been received from the Dahlonega Planning and Code
Enforcement Departments, Chamber of Commerce, and Historic Preservation Commission concerning
their activities during the month of December, 2009. Johnny Ariemma asked if all restaurants have
complied with grease trap requirements. City Manager Bill Lewis advised that 26 restaurants have been
inspected and all complied but 2 or 3. Those restaurants have been given a 30-day extension to comply.

SECOND READING AMENDMENT 2-ORDINANCE 2008-4-SIGN ORDINANCE:

A motion was made by Michael Clemons to approve the second reading of Amendment 2 to Ordinance
2008-4-Sign Ordinance. This motion was seconded by Terry Peters and approved by all members
present.



CITY MANAGER’S COMMENTS:

City Manager Bill Lewis advised that materials have been ordered to restripe the intersection of East
Main Street and North Grove Street and to add striping in front of the new crosswalks. Council
members were requested to give feedback on major goals for the upcoming year. These goals will be
used at the upcoming annual City Council Retreat planned for February 18 and 19, 2010. Council
members confirmed that a Work Session will be held on January 20, 2010.

CITY ATTORNEY’S COMMENTS:

City Attorney Doug Parks advised that he e-mailed changes to the 2010 Chamber of Commerce Contract
to each council member. A motion was made by Gerald Lord to approve the Attached 2010 Chamber of
Commerce Contract. This motion was seconded by Terry Peters and approved by all members present.

ADJOURNMENT:

A motion was made by Ralph Prescott to adjourn the meeting at 6:40 p.m. This motion was seconded
by Gerald Lord and approved by all members present.

APPROVED BY ME THIS DAY OF ,2010.

Mayor Gary McCullough

Attest:

City Clerk
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