DAHLONEGA CITY COUNCIL
REGULAR MEETING
MARCH 1, 2010
CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on March 1, 2010. Council members
present were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph
Prescott. Mayor Gary McCullough called the meeting to order at 6:45 p.m. The meeting was opened
with prayer by Ralph Prescott and the Pledge to the American Flag was led by Gerald Lord. Mayor
McCullough welcomed members of the NGCSU Governmental Class.

MINUTE APPROVAL:

A motion was made by Sam Norton to approve the minutes of the Regular Council Meeting held
February 1, 2010. This motion was seconded by Gerald Lord and approved by all members present.

CITIZENS:

JIG Engineer Ben Williams reported that JIG Engineering has completed a merger with Jacobs
Engineering. Mr. Williams gave a status report concerning the Yahoola Creek Water Treatment Plant.
He advised that Southern Champion Construction was given a notice to proceed May 5, 2008. The final
completion date specified in the contract was February 4, 2010. Mr. Williams outlined the major
accomplishments since the February 1, 2010 Council Update and advised that during the next 30 days
the contractor is expected to accomplish installation of pavement and fencing and complete all site
work outside the building. Also during the next thirty days a demonstration test will be completed. This
test is required for an operating permit to be granted to the City by EPD. The contractor’s estimated
final completion date is mid April 2010. Mr. Williams advised that the project is within budget. Gerald
Lord asked if the City can begin using the water after the permit is received by EPD. Mr. Williams
advised that it could and the estimated date is April 3, 2010.

City Manager Bill Lewis advised that this is the first year the City has submitted a Comprehensive Annual
Financial Report to the Governmental Finance Officers Association. Mr. Lewis stated that this is not just
the required annual audit report but it is a higher level of reporting. This report will be submitted to the
GFOA. The Certificate of Achievement for Excellence in Financial Reporting Award was established in
1945 to encourage state and local governments to go beyond the full disclosure reports that are
required for all local and state governments.  This is the City’s first attempt at receiving the CAFR
Award. The City’s CAFR Report will be reviewed by various GFOA Committee Members and if the report
meets all requirements the City will be awarded the Certificate of Achievement for Excellence in
Financial Reporting Award. Rushton and Company CPA Chris Hollifield gave a brief report concerning
the City’s FY 2009 CAFR Report. Mr. Hollifield stated that most of the information containing in the
CAFR Report is for the benefit of citizens and taxpayers as they can look at the back of the report to
gather more fiscal information. It is also for the benefit of the City to assist in obtaining a higher bond
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rating for issuance of bonds. Very few cities with a small population receive the CAFR Award. Only 113
governments, agencies and authorities in the State of Georgia receive the Award for Excellence in
Financial Reporting each year. This adds a lot of credibility to Dahlonega. Christopher Austin and his
staff are to be complimented. Mr. Hollifield advised that the City received a clean opinion concerning
the financial statements. He also reported that the City’s revenues increased during FY 2009 due to
capital grants, SPLOST and capital donations. The General Fund net change was positive due to the sale
of property. Water and Sewer Revenues were down $331,000 due to loss of connection fees. Mr.
Hollifield reported that the City is in good financial condition. The City has approximately thirteen
months of Unreserved General Fund Balance. Mr. Hollifield advised that Staff has done a good job of
maintaining the Budget. The Water Fund has a lot of activities going on but has only one month of
Unreserved Fund Balance. He recommended that the Council keep an eye on that as they go forward in
2010. Mayor McCullough thanked Mr. Hollifield for his report. He also advised that the CAFR Report is
available on the City’s Web Site. = Terry Peters also thanked Christopher Austin and his staff and
commented that the City has come a long way in financial reporting in the last few years.

DEPARTMENT REPORTS:

Mayor McCullough stated that reports have been received from the Dahlonega Planning and Code
Enforcement Departments, Chamber of Commerce, and Historic Preservation Commission concerning
activities during the month of February, 2010. City Clerk Janet Jarrard informed the Council of plans to
submit another application for the Wellness Grant. This grant is another benefit of the City’s GMA
Health Insurance Program. Last year the City received $4,000 which was used for employee’s wellness
programs which included weekly blood pressure checks, flu shots, Wellness Fair and a Lunch and Learn
Session. Also each employee filled out a Health Assessment Questionaire and received personal
feedback on ways to improve their health. If the Grant is approved, the funds will be used to follow the
same programs. Council members were also informed that a training course in CPR and First Aid will be
offered for all Supervisors and Department Heads.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis advised that new parking control signs were installed on Park Street and a timer
has been installed at the Stamp Mill. Council members were reminded that the “Walk Around Town is
scheduled for March, 18 from 3:00 to 5:00 p.m. and on April 1 from 11:00 p.m. until 12:30 a.m. Planning
Director Chris Head announced that the Kiwanis Club will be holding a Fund Raiser Yard Sale March 27
and 28 at Butler Plaza and NGCSU Appalachian Studies will hold a Dance at the WOW Building March 19-
21, 2010. Directional signs will be installed for the dance at the WOW Building.

CITY COUNCIL’'S COMMENTS:

Johnny Ariemma requested that the City Manager look at the salvage value of the old water treatment
plant equipment and options to get the equipment out of the building. Mr. Lewis advised that this
needs to be delayed due to requirements for the old plant to be in stand-by mode for at least three
months. GMA has a program to assist with salvage equipment and it may also be marketed through



contractors. Johnny Ariemma requested that the City Council move quickly to resolve parking issues in
order to get back to economic growth on the downtown square.

MAYOR’S COMMENTS:

Mayor McCullough advised that Census Questionnaires will be mailed to all citizens residing in
Dahlonega during March, 2010. Mayor McCullough asked that they be filled out quickly and sent it.
Over $400 billion in Federal aid is apportioned based on the Census Counts. This is approximately $1700
per person counted. The Questionnaire contains only ten questions and accurate data is crucial in
apportioning seats in the U.S. House of Representatives, ensuring Georgia is fully represented in
Congress.  Gerald Lord advised that each NGCSU Student will receive their Census Questionnaire from
the Vice President of Student Affairs in a couple of days. These should be filled out and returned by
April 1, 2010.

CITY ATTORNEY’S COMMENTS:

City Attorney Doug Parks recommended that a Policy Statement be approved concerning claims made or
proceedings brought against employees and elected or appointed officials. A motion was made by
Michael Clemons to approve the attached Policy Statement. This motion was seconded by Johnny
Ariemma and approved by all members present.

ADJOURNMENT:

A motion was made by Ralph Prescott to adjourn the meeting at 7:20 p.m.

APPROVED BY ME THIS DAY OF ,2010.

MAYOR

ATTEST:

CITY CLERK
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