DAHLONEGA CITY COUNCIL
WORK SESSION
JULY 28, 2010

The Dahlonega City Council met at City Hall on July 28, 2010. Council members present were Johnny
Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters, and Ralph Prescott. Mayor Gary
McCullough called the meeting to order at 4:00 p.m.

Jacobs JJ & G Engineers Randy Ferguson and Ben Williams gave a presentation concerning storm water
management in anticipation of an RFP. City Manager Bill Lewis advised that the council talked about
this subject at their last retreat. Since that time there have been problems with the city’s storm water
infrastructure which has been in place for at least 125 years. Mr. Lewis recommended that the council
decide whether this should be an in-house program or if an RFP is needed. Also, Mr. Lewis pointed out
that storm water is an expensive item and the council needs to decide how the project would be
funded. Pictures of the watershed/drainage basin for Dahlonega were given to the council. Mr.
Ferguson advised that the city sits on top of the drainage basin which can be both good and bad. One
problem is that there are no maps of the current drainage lines and it will be difficult to determine
which way the storm water lines drain. This system was constructed of stacked rocks which are falling in
and the corrugated pipe system is also failing. It has been proposed to abandon the old system and to
construct a new storm water drainage system. Other options have also been discussed. The storm
water system which was installed in the down town area may have been installed for at least 150 years
and the city can expect to continue to have operation and maintenance problems. Mr. Williams
recommended that the council dedicate funding sources such as user fees or SPLOST Funding. He also
recommended that the council adopt a policy and management program. City Manager Bill Lewis
recommended something less than a full blown Master Plan such as a Feasibility Study. Johnny
Ariemma stated that the city cannot afford to do this in a short period of time. He recommended that
the costs be spread out by beginning with the sections of the storm water system that are more urgently
in need of repairs or replacement. Terry Peters asked if the council decides to go with a Feasibility
Study can it turn into a full Master Plan. He recommended that it be phased so what you spend
supplements what you do later. Gerald Lord recommended that repairs be made as required and that
the burden of the costs be directed to new development. The council agreed that more information is
needed to decide whether a Feasibility Study or an RFP is needed. Mr. Williams and Mr. Ferguson
agreed to come back at a later date to discuss this subject. Mayor McCullough recommended that
regulations be amended to include storm water regulations for all new construction. Project Manager
Ricky Stewart advised that we currently have regulations for new developments but developers tend to
phase in their projects. The council agreed to look at the costs for a Feasibility Study.



City Attorney Doug Parks and Planning Director Chris Head recommended making changes to sign
regulations about the types of lighting systems that are allowable for businesses. Council members have
also suggested changes in the section of the regulations that govern enforcement for banners.
Currently banners are allowable for ten days during a year’s period of time but those days do not have
to be consecutive days which make the regulations hard to enforce. Sam Norton recommended that the
permit fees for banners during one calendar year be changed so that the first permit would cost $25.00,
the second banner permit would cost $100.00 and the third permit would cost $300.00. Mrs. Head
advised that banners are not a big issue since informational signs are permitted without a permit. Terry
Peters stated that the new sign regulations allow for a lot more signs for each business. After discussion
council recommended that the Planning Commission give recommendations for amending the sign
regulation that would make enforcement easier and also be more uniform and consistent for everyone.

A motion was made by Michael Clemons to adjourn to Executive Session to discuss personnel issues.
This motion was seconded by Ralph Prescott and approved by all members present. The Executive
Session was adjourned and the council returned to the Work Session. It was announced that no action
was taken.

The Council was provided a listing of needed sidewalk repairs and recommendations for new sidewalks.
Michael Clemons recommended that sidewalk repairs be completed as needed. No decision was made
concerning new sidewalks.

Council members discussed whether a RFP is needed at this time for new water sources and water
supply. Council members agreed this is not needed at this time.

Council members discussed whether solar lights and digital traffic controls are needed. City Attorney
Doug Parks advised that this project would conflict with current lighting regulations.

The meeting was adjourned at 6:30 p.m.
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