REGULAR MEETING
DAHLONEGA CITY COUNCIL

MAY 4, 2009

CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on May 4, 2009. Council members present
were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph Prescott.
Mayor Gary McCullough called the meeting to order at 6:05 p.m. Prior to the opening of the meeting
the council recognized Lumpkin County High School students who created artwork for Georgia Cities
Week on display in the Council Chambers. Their art teacher, Julie Hogan, was also recognized. The
artwork will also be displayed at United Community Bank. The meeting was opened with prayer by
Mayor McCullough and Johnny Ariemma led all present in the Pledge to the American Flag.

MINUTE APPROVAL:

A motion was made by Sam Norton to approve the minutes of the Council Meetings held April, 2009.
This motion was seconded by Ralph Prescott. Johnny Ariemma asked that the Regular Council Meeting
Minutes be amended to add to the Department Report his comment that a survey be conducted asking
tourist why they come to Dahlonega as this information could be used to promote tourism. The motion
was then approved by all members present.

CITIZENS:

The council was informed that an application was received from the new manager of Pizza Hut
Restaurant Tina Causseaux for the beer and wine license. All paperwork has been completed and the
background check indicated no record. A motion was made by Ralph Prescott to approve this license.
The motion was seconded by Gerald Lord and approved by all members present.

DEPARTMENT REPORTS:

Mayor McCullough advised that a report has been received from the Dahlonega Planning and Code
Enforcement Departments concerning activities during the month of April, 2009.

Chamber of Commerce Tourism Director Steven Smith advised that during April, 2009 the Chamber had
20,332 visitors and 15,781 web site visitors. The Chamber also distributed 13 relocation packets. These
figures are down slightly compared to April, 2008. The Chamber has also signed a contract with



Heritage Travel Websites and participated in the VIP and GMA Tours. Mr. Smith reported that Bear on
the Square Festival was a huge success and that during June 2100 bikers will be participating in the
BRAG Biking Event. Interns from NGCSU will be working with the Chamber on Face Book to promote
Dahlonega.

Joel Cordle, Rebecca Shirley and Hal Williams presented the DDA and Better Hometown Program
Quarterly Report. They advised of the Main Street Organization Activities which include strategic
planning for the Downtown Master Plan; DDA’s 2009 Work Plan and participation in the NGCSU Campus
plan to provide downtown master plan recommendations and partnership. They outlined grants,
awards and designations including recertification as Tree City and 2008 Growth Award; Recertification
as Main Street/Better Hometown; Grassroots Arts Grant of $700; Sponsorship funding of $975 from
Bear on the Square Committee; Partnership with Yahoola Trails Committee; Managing the $20,000 grant
from the Georgia Forestry Commission; Corresponding with our “Away from Home” recycling grant
partners; Promoting Dahlonega’s designation as a “Preserve America City”; Received $750 from the
Historical Society for the Maibaum Tree; Received $6,600 grant award from Georgia Dept. of Natural
Resources Historic Preservation Division for the Park Street Historic District Survey. Training included:
Organizing historic preservation training; State mandated training for DDA members; North Georgia
Main Street Manager’s Meetings; Georgia Downtown Association Board of Directors and Conference
Committee Meetings. Special Projects and Programs included: Updated the sponsor proposal and held
meetings with local banks to request CRA Funds; Drafted Hancock Park Rental Policies; Produced the
GMA “Heart and Soul” Bus Tour and assisted with the Georgia Dept. of Economic Development’s bus
tour; Prepared DDA and City exhibit display board for One Georgia Authority; Provided stories to Lee
Ann Roy for City Limits Newsletter; Produced the annual DDA Downtown Business Reception and
Awards Program; Coordinated the “Great American Cleanup” activities; Produced the Georgia Cities
Week Art Exhibit and reception; Currently making local arrangements for hosting the annual meeting of
the ARC. Administration activities included: Filed Dahlonega 2000 registration; Filed DDA required
reports with GA Dept of Community Affairs, Presenting quarterly DDA Report to Council; Held DDA
annual meeting and officers election; Updated the DDA Program boundaries to match the project areas
specified in our downtown master plan. Other Main Street Downtown Promotion activities and
Economic Development were outlined along with Main Street Downtown Design activities.

FIRST READING ORDINANCE 2009-5-ORDINANCE REPEAL:

A motion was made by Gerald Lord to approve the first reading of Ordinance 2009-5-Ordinance Repeal.
This motion was seconded by Sam Norton and approved by all members present.



SECOND READING AMENDMENT 31-ORDINANCE 75-1-WATER & SEWER TAP REQUIREMENTS:

A motion was made by Gerald Lord to approve the second reading of Amendment 31 to Ordinance 75-1-
Water and Sewer Taps. This motion was seconded by Terry Peters. Johnny Ariemma asked if changes
could be made to this amendment if necessitated by natural disasters. He was advised that this could
be done if necessary. The motion was approved by all members present.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis recommended that a Lease Agreement be approved to purchase a machine to
fold and insert water bills. The Red Flag Resolution requires that water bills be enclosed in an envelope.
The machine can also be used for other mass mailings. The machine will be leased from the state
contract to ensure we are getting the lowest possible price offered to government entities. The lease is
a 48 month lease at $162.31 for the first 12 months and $261.06 for the remaining 36 months. This
lease also includes maintenance fees. A motion was made by Ralph Prescott to approve this
recommendation. The motion was seconded by Terry Peters and approved by the following vote count:
Voting for the motion were Clemons, Prescott, Norton, Peters and Ariemma. Gerald Lord abstained.

Mr. Lewis recommended that the council ratify the JJ & G Engineering Contract Amendment 3 for
additional engineering and surveying for Riley Road. A motion was made by Michael Clemons to
approve the attached Contract Amendment. This motion was seconded by Terry Peters and approved
by all members present.

MAYOR’S COMMENTS:

Mayor Gary McCullough recommended that City Hall be closed on Friday, July 3 since July 4 will be on
Saturday this year. A motion was made by Gerald Lord to approve this recommendation. The motion
was seconded by Ralph Prescott and approved by all members present. Council members were also
asked to set a date for a second work session. Council members agreed that the first work session
would be on May 20 beginning at 12:00 noon and the second work session would be on May 27 at 3:00
p.m.  Mayor McCullough announced that May 10-17 will be Law Enforcement Week. A proclamation
will be signed concerning this on Friday, May 8 at 9:00 a.m. A Special Council Meeting will be held on
June 17 concerning the rezoning request for the Mohawk property. A food processing plant plans to
locate in the Mohawk building if the conditional rezoning request is approved.

Mayor McCullough and council members commended City Manager Bill Lewis for the new sound system
that has been recently installed.



COUNCIL'S COMMENTS:

Johnny Ariemma asked that a No Smoking Ordinance be adopted for Hancock Park. City Attorney Doug
Parks advised that this will be addressed along with other miscellaneous issues in a new ordinance that
he is currently drafting.

ADJOURNMENT:

A motion was made by Gerald Lord to adjourn the meeting at 7:00 p.m. This motion was seconded by
Terry Peters and approved by all members present.

APPROVED BY ME THIS DAY OF ,2000.

MAYOR

Attest:

CITY CLERK



