REGULAR MEETING
DAHLONEGA CITY COUNCIL

AUGUST 3, 2009

CALLED TO ORDER:

The Dahlonega City Council met in regular session at City Hall on August 3, 2009. Council members
present were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, and Terry Peters. Mayor
Gary McCullough called the meeting to order at 6:00 p.m. The meeting was opened with prayer by
Mayor McCullough and the Pledge of Allegiance to the American Flag was led by Gerald Lord.

CITIZENS:

JJ & G Representative Ben Williams presented a status report concerning city projects. Mr. Williams
advised that the Yahoola Creek Water Treatment Plant, Contract C, is still scheduled for completion on
February 4, 2010. There are now 191 calendar days remaining. The building’s structural steel erection,
painting, placement of side and roof panels and interior and exterior masonry block installation has
been completed. Anticipated valve delivery dates are the potential major factors impacting the
schedule. The contractor is communicating directly with the factory on the delivery schedule and as a
result delivery dates have improved. During the next 60 days the council can expect to see completion
of the miscellaneous yard piping and the electrical work to stay one step ahead of the Pall Membrane
Process Equipment installation. Staff training is scheduled for late November and early December,
2009. Mr. Williams stated that the project is within budget and JJ & G is monitoring all change order
requests. Mr. Williams reported that Contract B which is the 24 inch raw and finished transmission
mains has been completed $400,000 under budget. Contract C-East Side Relief Sewer and Force Main is
moving forward. The city is providing contract construction phase services and the project is under
construction by Grizzle Grading and Construction. Mr. Williams recommended that the council consider
exploring pumped-storage from the Chestatee River as a source of future water supply beyond the 20-
year planning horizon. Pumped-storage involves the withdrawal of water from the Chestatee River at
times of higher stream flow in order to maintain the water level in the Yahoola Creek Reservoir. Mr.
Williams stated that it is urgent to plan for long term water supply. The council was advised that City
Manager Bill Lewis met with EPD officials concerning future water supply sources including the
possibility of obtaining water from Lake Lanier. EPD Officials stated that the city would be well advised
to look at any other sources rather than Lake Lanier. Sam Norton recommended that the city
investigate the possibility of inter-basin transfer of water supply from the Etowah River. Mr. Williams
advised that there is a 22 step process for approval of inter-basin transfers of water.

MINUTE APPROVAL:

A motion was made by Michael Clemons to approve the minutes of the special council meeting held on
June 17, 2009. This motion was seconded by Terry Peters and approved by all members present. A



motion was made by Michael Clemons to approve the minutes of the regular council meeting held on
July 6, 2009. This motion was seconded by Sam Norton and approved by all members present.

DEPARTMENT REPORTS:

Mayor McCullough advised that reports were received from the Dahlonega Planning and Code
Enforcement Departments concerning activities during the month of July, 2009. A report was also
submitted by the Dahlonega Lumpkin County Chamber of Commerce.

Chamber of Commerce Activities Director Steven Smith advised that Dahlonega will be featured in the
November issue of Where to Retire Magazine. Mr. Smith also advised that complaints have been
received concerning the fact that the Gold Museum is currently not open every day of the week. Mr.
Smith also announced that a reception will be held for the Georgia Civil War Commission on August 14,
2009 at NGCSU.

City Clerk Janet Jarrard advised that qualifying for the November 3 General Election will begin August 31
at 8:30 a.m. and end September 4, 2009 at 4:30 p.m. State law requires the appointment of election
officials for each election. A motion was made by Michael Clemons to appoint Janet Jarrard as Election
Superintendent, Lou Stewart as Assistant Election Superintendent, Frankie Caldwell as Poll Manager,
Janet Jarrard and Lou Stewart as Qualifying Clerks and Janet Jarrard, Lou Stewart and Marisa Pierce as
Absentee Ballot Clerks. This motion was seconded by Johnny Ariemma and approved by all members
present.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis requested that Project Manager Ricky Stewart present a report on the Park
Street Sidewalk Project and Project C. Mr. Stewart reported that the wall located adjacent to Park
Street was poured last week and backfill is in place. Pavers are being installed and the railings are on
order. The wall and sidewalk should be completed by the end of the month. Michael Clemons
recommended that brick veneer be installed along the front of the sidewalk to cover the concrete. Mr.
Stewart was requested to obtain estimates and other options that may be available to cover the
concrete. Mr. Stewart reported that the gravity section of the sewer line has been completed and
tested. The contractor has begun construction on the force main and the project should be completed
within eight weeks. ARC will pay $300,000 toward Project C. The Mayor and Council complimented
Grizzle Grading for an outstanding job.

City Manager Bill Lewis advised that NGCSU officials have agreed to sign a contract to replace larger
meters on the campus. All city meters were replaced with radio read meters three years ago with the
exception of larger meters. The water meters at the college have been tested and were found to be



reading incorrectly. These meters are 25 to 40 years old and 11 meters do not have backflow
prevention.  The city is losing revenue due to these faulty meters. The city has offered to install the
meters free of charge if the college will pay $37,250 for back flow prevention and vaults.

Finance Director Chris Austin advised that the first draft of the FY 2010 Budget will be given to the
mayor and council August 7, 2009. He recommended that a workshop be held on August 12 and August
19 concerning the budget. Mr. Austin also recommended that the first reading of the Budget be held on
September 8 and the final adoption of the Budget be held on September 30, 2009. A third work shop
concerning the budget can be scheduled on September 16 if required. Council members agreed to this
recommendation. Council members recommended that the budget process begin earlier next year.

COUNCIL'S COMMENTS:

Gerald Lord announced that the Board of Regents will meet in Dahlonega October 13 and 14. All 35
state institutions will be represented at the meeting.

A motion was made by Michael Clemons to sign a letter of agreement to guarantee that the city will pay
$25,000 to DNR to keep the Dahlonega Gold Museum open every day. State officials have indicated that
the cost to hire a full time staff member will be $25,000 annually. $17,000 has already been secured
through fund raising activities and other activities are planned. This motion was seconded by Johnny
Ariemma and approved by all members present.

ADJOURNMENT:

A motion was made by Michael Clemons to adjourn the meeting at 7:10 p.m. This motion was seconded
by Gerald Lord and approved by all members present.

APPROVED BY ME THIS DAY OF ,20009.

MAYOR

Attest:

CITY CLERK



