DAHLONEGA CITY COUNCIL
WORK SESSION

SEPTEMBER 30, 2009

The Dahlonega City Council met at City Hall on September 30, 2009. Council members present were
Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph Prescott. Mayor
Gary McCullough called the meeting to order at 5:00 p.m.

Mayor McCullough advised that eight options have been developed and submitted to the council for
changes to water and sewer connection fees. Michael Clemons recommended that the sewer
connection fees that were proposed in a rate study conducted by Tim Grogg be changed. He proposed
that the decreases in sewer connection fees be increased by fifty percent. City Manager Bill Lewis
reminded the council that the methodology developed by Mr. Grogg was a method that could be
defended in court. He also reminded the council that the water area is where the majority of debt is.
Mr. Grogg’'s study indicated that the debt has shifted from sewer to water. Johnny Ariemma
recommended that the increases for water connection fees be in smaller increments.  City Attorney
Doug Parks advised that Southeastern States can anticipate EPA mandates for more stringent standards
for water and sewer in 2010. Gerald Lord stated that the council has created too much debt and citizens
will have to pay for this. Johnny Ariemma said that he is in favor of increasing fees for development and
no increases this year for residential tap fees. Mr. Ariemma also stated that no one could have
anticipated the problems with the economy, loss in SPLOST funding and the sharp decrease in
development. Terry Peters reminded council members that a new sewer plant is included in the Capital
Improvement Plan. After discussion, council members agreed to Option 7 (a). This would increase all
water connection fees, except a % inch residential water connection fee, to the fees proposed in the fee
study performed by Tim Grogg. The % inch residential water connection fee would remain at the
current price. Also as a part of Option 7 (a) they agreed to leave the % inch sewer connection fee at its
current price. The 1 inch sewer connection fee would increase to the proposed rate in the connection
fee study. The remaining sewer connection fees would be decreased by half of the difference between
the current fee and the proposed fee in the study. The installation fee for water and sewer taps as
proposed in the study was eliminated. These changes are projected to generate $574,461 in connection
fees for the Water and Sewer Fund. Terry Peters recommended that the additional $22,000 generated
by the change in connection fees be added to the Capital Improvement Plan for miscellaneous capital
needs. The council agreed to increase water deposit fees to $150.00 and to increase the senior citizen’s
discount to $15.00 monthly. The council agreed to raise water and sewer rates by $.55 per thousand as
originally proposed in the rate study. Brad Sasser advised that he owns a laundromat and he disagrees
with this increase as his customers will be seriously impacted. He stated that if he has to raise his rates
any more customers will not use his laundromat services and smaller businesses should not have to bear
the burden of the city’s debt. He advised that water is his most expensive utility and his only alternative
is to let his employees go or to sell his business.



Mayor McCullough asked if recommendations concerning the diving bell that is to be donated to the city
by Achasta could be added to the council’s next work session for discussion. A committee has been
appointed to give recommendations concerning the diving bell. Mayor McCullough recommended that
the diving bell be located at Hancock Park. Johnny Ariemma stated that he would like to see the stamp
mill wheel be located at Hancock Park also.

Council members requested to discuss placing Hancock Park as a park in perpetuity. Mr. Parks advised
that a 20 year restriction was placed on Hancock Park when the property was purchased in 1998. He
advised that he could modify this for another twenty years. The majority of council members agreed
with this proposal. It was noted that the City’s Master Plan calls for the preservation of green space.

Gerald Lord requested that insurance rates be added to the next meeting agenda. City Manager Bill
Lewis advised that a 90 day notice is required by the insurance company if the city intends to solicit bids.
Mayor McCullough recommended to wait until next year to bid insurance services. Ralph Prescott
stated that council has a responsibility to citizens to look at other options. After discussion a majority of
the mayor and council members agreed to wait until next year to solicit bids for insurance

The meeting was adjourned at 6:30 p.m.



DAHLONEGA CITY COUNCIL
SPECIAL MEETING
SEPTEMBER 30, 2009

The Dahlonega City Council met in special session at City Hall on September 30, 2009. Council
members present were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters
and Ralph Prescott. Mayor Gary McCullough called the meeting to order at 6:30 p.m.

A motion was made by Michael Clemons to approve the Second Reading of Amendment 32 to
Ordinance 75-1-Water and Sewer Rates. This motion was seconded by Sam Norton. This Amendment
will be the attached Option 7 (a) as developed by Chris Austin and Bill Lewis. This Option would
increase all water connection fees except a % inch residential water connection to the fees proposed
in the fee study performed by Tim Grogg. The % inch water connection fee would remain at the
current price. Also as a part of Option 7 (a) they agreed to leave the % inch sewer connection fee at
its current price. The 1 inch sewer connection fee would increase to the proposed rate in the
connection fee study. The remaining sewer connection fees would be decreased by half of the
difference between the current fee and the proposed fee in the study. The installation fee for water
and sewer taps as proposed in the study was eliminated. It was pointed out that expenditures in the
Water and Sewer Fund were $3,393,000 during FY 2009 and projected at $2,829,000 for FY 2010. The
motion was approved by the following vote count: Voting for the motion were Ariemma, Clemons,
Norton and Prescott. Gerald Lord voted against the motion and Terry Peters abstained from voting.

A motion was made by Terry Peters to approve the attached Resolution to approve the FY 2010
Budget. City Manager Bill Lewis advised that the General Fund Budget was reduced by $380,000 for
expenditures as the Hancock Park Property was purchased during FY 2009 and was proposed
originally to be purchased in the FY 2010 Budget. Terry Peters amended his motion to incorporate
changes in the Water and Sewer tap fees. This motion was seconded by Ralph Prescott and
approved by all members present.

A motion was made by Terry Peters to adjourn the meeting at 6:35 p.m. This motion was seconded by
Johnny Ariemma and approved by all members present.

APPROVED BY ME THIS DAY OF ,2009

MAYOR

Attest:

CITY CLERK



