DAHLONEGA CITY COUNCIL
REGULAR MEETING
FEBRUARY 1, 2010
CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on February 1, 2010. Council members
present were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph
Prescott. Mayor Gary McCullough called the meeting to order at 6:00 p.m. The meeting was opened
with prayer by Ralph Prescott and the Pledge to the American Flag was led by Gerald Lord. Mayor
McCullough welcomed members of the NGCSU Governmental Class and members of Boy Scout Troop
303 who were in attendance. BB & T Bank Representative Jennifer Herring presented a check to the city
in the amount of $1,900.00. Mayor McCullough advised that this is a donation from BB & T Bank to be
used to landscape the area surrounding the Stamp Mill which is located at the intersection of South
Chestatee Street and Morrision Moore Connector.

MINUTE APPROVAL:

A motion was made by Michael Clemons to approve the minutes of the Regular Council Meeting held on
January 4, 2010. This motion was seconded by Gerald Lord and approved by all members present. A
motion was made by Gerald Lord to approve the minutes of the Special Council Meeting held on January
20, 2010. This motion was seconded by Sam Norton and approved by all members present.

CITIZENS:

JJG Engineer Ben Williams presented a Status Report on the Yahoola Creek Water Treatment Plant. The
Contract final completion date is February 4, 2010. Mr. Williams outlined major accomplishments since
the last update presented to the Council on January 4, 2010. He advised that the startup plan for the
treatment plant has been developed and was sent to the State EPD for review on December 17, 2009.
EPD made a site visit on January 12, 2010. The visit was positive and EPD verified receiving the startup
plan and noted that no comments had been noted to date. Mr. Williams outlined the major tasks to be
completed within the next 30 days. He also advised that the 30-day demonstration test required for
permitting is scheduled to be started February 15, 2010. After successful completion of the 30-day
demonstration test the operating permit is expected to be granted to the City by EPD in March 2010.
The Contractor’s estimated final completion date is mid March 2010. Mr. Williams stated that the
project is within budget and the City Manager will coordinate a date for the plant dedication and open
house in April 2010. Johnny Ariemma asked if there are any unforeseen delays expected. Mr. Williams
advised that there are none as all equipment is now on site. Ralph Prescott asked if the six week delay
will affect the budget. Mr. Williams advised it would not. Terry Peters asked if EPD approval is
necessary before the test phase. Mr. Williams advised that it is not. Mr. Williams advised that the old
water treatment plant will be in standby mode for a ninety day period after completion of the new



treatment plant. Council members requested that Mr. Lewis arrange for another site visit by the council
this week.

St. Luke’s Catholic Church is applying for State of Georgia Special Event Alcohol Beverage Permits for
their special events to be held inside the St. Luke’s Parish Center on February 13, 2010, October 9, 2010
and November 6, 2010. Qualified civic organizations are required to provide a copy of the City Special
Events License. A motion was made by Michael Clemons to approve a license for all three events. This
motion was seconded by Johnny Ariemma and approved by the following vote count: Voting for the
motion were Johnny Ariemma, Michael Clemons, Sam Norton, Terry Peters and Ralph Prescott. Gerald
Lord voted against the motion.

Rae Lynn Harmon applied for a beer, wine and distilled spirits license for The Bourbon Street Grille
located at 90 A & B Public Square North. City Clerk Janet Jarrard advised that all paperwork has been
completed and the background check indicated no record. A motion was made by Johnny Ariemma to
approve these licenses. The motion was seconded by Michel Clemons and approved by all members
present.

Kevin Ash requested that an Encroachment Agreement be approved to allow him to construct new stairs
to the downstairs portion of his building located at 90 and 94 Public Square North. Mr. Ash is planning
for renovation of the building basement to create space for a new restaurant. Mayor McCullough
recommended that this request be granted in order to add business to the downtown area. These steps
would be between two sets of steps for other businesses that have been in existence for many years.
Mayor McCullough advised that he recently attended the Main Street Awards Program at Mayor’s Day
and a challenge was given for cities to be innovative and creative to add new business to downtown
areas which would create new jobs for citizens. Johnny Ariemma stated that this would be a good
project which would encourage more tourism but he is concerned with setting a precedent. He also
advised that there are ways to do this internally without affecting city property. Ralph Prescott advised
that the two sets of steps are already encroaching on city property. Mr. Prescott advised that he
recently attended a GMA Training Conference and was informed that city after city is putting more
effort into revitalizing their downtown. Michael Clemons advised that there is no difference in stairs
going up or stairs going down. A motion was made by Michael Clemons to approve the request. This
motion was seconded by Johnny Ariemma. Terry Peters asked if the City Attorney can develop an
agreement which would resolve the liability issues. Mr. Parks stated that this can be done but it will be
complex. He also advised that the encroachment area could be reclaimed if there is a default in the
agreement. Sam Norton stated it is not proper to give public property to a private owner for personal
gain. Gerald Lord asked City Attorney Doug Parks if the city has any legal obligation to give other public
property away under the same circumstances. Mr. Parks advised that the city has no legal obligation to
do this. Ralph Prescott advised that the Lumpkin County Fire Chief has advised that it is a safety issue
and the inside installation of steps would not work. Johnny Ariemma asked if we can be 100% sure that
all liability issues could be resolved by approval of an Encroachment Agreement. Mr. Parks stated there
is no way to be 100% sure as anyone can file a lawsuit at any time. Michael Clemons amended his
motion to authorize the City Attorney to prepare an Encroachment Agreement to be presented to the
Council for their review. This motion was seconded by Terry Peters and approved by the following vote
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count. Voting for the motion were Ariemma, Clemons, Peters, and Prescott. Gerald Lord and Sam
Norton voted against the motion.

Amy Strickland appeared before the Council and advised that the Dahlonega Merchants’ Association is
planning for the 2010 Mountain Flower Festival. They would like to invite the vineyards to participate in
the festival to serve and sell their wines. They plan to either set up a tent in Hancock Park or to section
off the Park Place Pavilion, close the streets and locate them with the artists or close a block specifically
for the wineries and add food vendors to the festival. Ms. Strickland asked if each winery would be
required to hold their own special events permit and if all vineyards could be invited. City Attorney
Doug Parks advised that a temporary tasting room for each winery could be established. After
discussion a motion was made by Michael Clemons to approve the concept and request that staff
determine the proper location for the tasting room. After staff and the city attorney determine the
details the plans would be resubmitted to the Council for final approval. This motion was seconded by
Sam Norton and approved by all members present.

DEPARTMENT REPORTS:

Mayor McCullough advised that reports have been submitted by the Dahlonega Planning and Code
Enforcement Departments concerning their activities during the month of January, 2010. The Chamber
of Commerce Report and Dahlonega Historic Preservation Commission Report have also been
submitted. Ralph Prescott recommended that Action Items be added to the Agenda each month.

SECOND READING ORDINANCE 2010-1-ANNEXATION-REGINA ODOM:

A motion was made by Gerald Lord to approve the second reading of Ordinance 2010-1-Annexation of
property owned by Regina Odom. This property is located at 130 Lila Way, Property ID Map 62B Parcel
128 to be zoned as R1. This motion was seconded by Ralph Prescott and approved by all members
present.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis announced that a Work Session will be held on February 17, 2010 at 4:30 p.m.
The Annual Council Planning Retreat will be held February 18 and 19 at The Lodge at Tallulah Gorge.
The council was also informed that Therma Plastic Markers will be installed at intersections when
weather permits. Mr. Lewis announced that the sidewalk project is in progress at Mt. View Drive and
timers will be installed for the water wheel so that it will not run and disturb neighbors at night.

CITY ATTORNEY’S COMMENTS:

City Attorney Doug Parks advised that action is required to approve a Contract proposal from Robert
and Company for the development of a Concept Plan for Phase One streetscape improvements. City
Manager Bill Lewis advised that a Streetscape Committee was established and an RFQ Process was used
to select Engineers, Architects and Planners for the Downtown Dahlonega Streetscape Improvements
for West Main Street and South Chestatee Street. This is a joint City of Dahlonega and NGCSU project
to design streetscape improvements. This is a conceptual plan which must be approved by DOT. Project



Engineer Ricky Stewart advised that 29 RFQ’s were received and committee members independently
reviewed and graded each submittal based on qualifications, experience, previous projects, similar
projects and personnel. Five of the companies were requested to submit a proposal and were
interviewed by the committee. The top three were selected and Robert and Company was chosen
based on their qualifications. A contract proposal from Robert and Company has been submitted in the
amount of $98,800. Mr. Lewis advised that approximately $800,000 in Federal Funds and $100,000 in
TEA Grants will be used to fund this project. A city match is required on the TEA Grant only. A motion
was made by Michael Clemons to approve the attached contract. This motion was seconded by Ralph
Prescott. Johnny Ariemma expressed concerns that the Contract is very open ended with many
potential expenditures above the stated contract amounts. Ralph Prescott expressed concerns that this
project seems to apply more to NGCSU than to the city. He was also concerned that he did not have
enough time to review the Contract. Sam Norton was also concerned that there was not enough time
to review the contract. The motion was approved by the following vote count: Voting for the motion
were Clemons, Lord, Prescott and Norton. Johnny Ariemma voted against the motion. Terry Peters
recused himself from voting on this matter do to the fact that his son submitted a bid.

City Attorney Doug Parks advised that he had reviewed the GMA Resolution and Adoption Agreement
that is required by IRS Guidelines and he has found no problems. Michael Clemons made a motion to
approve the attached GMA Resolution concerning the GMA 401 (a) and 401 (B) Defined Contribution
Plan Documents for city employees. This motion was seconded by Gerald Lord. Finance Director
Christopher Austin recommended approval. Mr. Austin advised that action is required due to IRS
restatement of the current Deferred Compensation Plan for city employees. The only change to our
current plan is to allow employees to contribute to their plan after their termination of employment.
This will be at no cost to the city. The motion was approved by all members present.

PUBLIC COMMENTS:

Anna Foster advised that she is a representative of the Early Care and Learning Food Program and she
has information concerning the program to feed youth during summer programs.

ADJOURNMENT:

A motion was made by Johnny Ariemma to adjourn the meeting at 7:30 p.m. This motion was seconded
by Sam Norton and approved by all members present.

APPROVED BY ME THIS DAY OF ,2010.

Mayor Gary McCullough

Attest:

Janet Jarrard, City Clerk
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