DAHLONEGA CITY COUNCIL
WORK SESSION
EXECUTIVE SESSION
FEBRUARY 17, 2010

The Dahlonega City Council met at City Hall on February 17, 2010. Council members present were
Johnny Ariemma, Michael Clemons, Sam Norton, Gerald Lord, Terry Peters and Ralph Prescott. Mayor
Gary McCullough called the meeting to order at 4:30 p.m.

City Manager Bill Lewis advised that this is the first year the City has submitted a Comprehensive Annual
Financial Report to the Governmental Finance Officers Association. Mr. Lewis stated that this is not just
the required annual audit report but it is a higher level of reporting. This report will be submitted to the
GFOA and he believes that the report meets the requirements for the city to be awarded the Certificate
of Achievement for Excellence in Financial Reporting Award. He stated that it was his personal goal
when he became City Manager to apply for the CAFR Award. The CAFR was established in 1945 to
encourage state and local governments to go beyond the requirements for financial reporting with a full
disclosure report. This report will be reviewed by GFOA Committees and the city will be notified if they
are chosen to receive certification. Mr. Lewis introduced Rushton and Company CPA Chris Hollifield and
asked him to present the annual audit report and answer any questions the council may have. Mr.
Hollifield advised that Rushton and Company has been performing the annual audit for the city for three
years. He stated that the first year of completing the CAFR is the most difficult as ten years of
information is required. This says a lot about the City of Dahlonega going beyond the requirements for
financial reporting. Only 113 governments in Georgia receive the award for Excellence in Financial
Reporting each year. This adds a lot of credibility to Dahlonega.  Mr. Hollifield advised that the city
received a clean opinion concerning the financial statements. He stated that the revenues increased
during FY 2009 due to capital grants and capital donations. Capital costs also increased on the balance
sheet. The General Fund net change was positive due to the sale of property. General Fund revenues
are within two percent of the FY 2009 Budget. Water and Sewer Fund Revenues are down $331,810 due
to the drop in connection fee revenues. Mr. Hollifield reported that the city is in good financial shape
with thirteen months in unrestricted fund balance in the General Fund. The Water and Sewer fund has
$140,110 in unrestricted fund balance which is less than one month of reserved operating expenses.
Mr. Hollifield pointed out that the Governmental Wide Statements will show all funds of the city like a
business-type statement. Net assets increased over one million dollars due to capital items. A single
audit was also required this year due to the fact that over $500,000 in federal funds was received. The
city did not receive any internal control comments this year. Only one minor comment was made
concerning inventory listings which contained obsolete items. Also more verification is required for
listed costs for inventory items. Mr. Hollifield stated that the council should keep a close eye on the
Water and Sewer Fund Balance as there was a net income loss before capital contributions and
transfers of $371,421 this year. There is a reasonable General Fund Balance and if the Water and Sewer
Fund falls short the General Fund could transfer funds to the Water and Sewer Fund. Mr. Lewis stated



that the future looks bright but it will take a while to turn things around.  Mr. Hollifield made the
council aware of some new GASB requirements. GASB 51 will require reporting for intangible assets
such as values to be established for water rights and water and sewer line easements. GASB 54 will
require the council to establish policies for Fund Balance Reporting. Currently there are only three fund
balance categories and this statement will require five fund balance categories. The council would be
required to establish which category will be spent first.

Mr. Lewis advised that a brief report will be given by Mr. Hollifield at the March 1 Council Meeting for
the benefit of citizens. Mr. Lewis thanked Finance Officer Christopher Austin for a good job in
completion of the first CAFR. Council members also expressed their appreciation.

A date of March 18, 2010 was set for members of the Council, DDA and Historical Preservation
Commission to do their annual “Walk Around Town” from 3:00 p.m. until 5:00 p.m. The annual night
“Walk Around Town” will be held April 1, 2010 from 11:00 p.m. until 12:30 a.m.

A motion was made by Ralph Prescott to adjourn to Executive Session to discuss possible property
purchase and an update on litigation. This motion was seconded by Sam Norton and approved by all
members present.

Mayor McCullough announced that no action was taken during the Executive Session. The meeting was
adjourned.
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