SPECIAL MEETING
DAHLONEGA CITY COUNCIL

FEBRUARY 18, 2009

The Dahlonega City Council met in special session at City Hall on February 18, 2009. Council members
present were Gerald Lord, Sam Norton, Ralph Prescott, Terry Peters and Michael Clemons. Mayor Gary
McCullough called the meeting to order at 3:20 p.m.

A motion was made by Sam Norton to approve the attached agenda for the meeting. This motion was
seconded by Gerald Lord and approved by all members present.

Rushton and Company Auditor Chris Hollifield presented the FY 2008 Audit and made suggestions for
better internal control. Mr. Hollifield advised that these concerns were not considered to be material
weaknesses and they would not prevent the city from receiving a clean opinion letter. The council was
informed that revenues were down in the Enterprise Fund due to the drought and water restrictions.
The reason for increase of assets during FY 08 is due to the bond issued during FY 08. Net worth
includes buildings, vehicles, etc. Restricted funds are restricted for a specific purpose that has not been
spent and unrestricted funds are all other. Unrestricted funds can be redirected and restricted funds
cannot be redirected. Terry Peters asked about insurance premiums. Mr. Hollifield advised that these
funds are collected by the State of Georgia and consists of one percent of all insurance premiums
collected from insurance sold within the city. Gerald Lord questioned the reserve account. Mr.
Hollifield advised that this includes all payables and depreciation. This can be either in cash or
receivables but the totals will be reflected in the fund balance. This is money collected that has not
been spent at the end of the fiscal year. City Manager Bill Lewis stated that the city tries to allow twelve
months revenues in a reserved fund balance. Mayor McCullough advised that there is a potential house
bill that would eliminate franchise taxes. This would be approximately sixteen percent of our General
Fund Revenues. He reminded everyone to contact our state senator and ask him to vote against this bill.
Mayor McCullough advised that It was voted down last year. Mr. Hollifield discussed the fact that
operating income went down 42 percent during FY 08 and total revenue is down 4 percent. He
reminded the council to keep checking on water rates that would be necessary to make the bond
payments. Terry Peters asked about unfunded ratios for the city’s pension plan. Mr. Peters was
concerned that this amount has increased. Mr. Hollifield advised that the council needs to keep a close
look at this as the benefit has been increased and some of this may be due to the stock market
problems. Finance Director Chris Austin advised that money is in the budget to pay for the monthly
invoices for the pension plan. Sam Norton asked about the fact that revenues exceeded the budgeted
amount. City Manager Bill Lewis advised that staff management and the fact that expenditures for



some of the projects were under the budgeted costs. Mr. Hollifield also advised that alcohol tax
revenues have increased and this will make up for revenues that were under budget for building
permits. Gerald Lord was concerned with the comment that twenty percent of expenditures were not
approved.  Christopher Austin explained that these expenditures were approved but that
documentation was not made on some invoices. City Manager Bill Lewis advised that all comments
made by the auditor have been corrected. Inventory control will be improved; utility billing adjustments
will be approved by someone other than the utility billing clerk; computer updates will correct some of
the comments; a second person will review all building permits; the Sheriff’s Department will be picking
up a locked bank bag and make daily deposits; Staff will pick up the receipt the following day and a safe
will be purchased to keep the cash drawer in at night.

A Transmittal Resolution was presented concerning the Comprehensive Plan Update for the Short-Term
Work Program that is required by that state. Planning Director Chris Head advised that this is required
to update the Comprehensive Plan. This is the Transmittal Paperwork to GMRDC that says we are going
ahead with the plans and this will allow the paperwork to be sent to DCA to review. No updates will be
completed before the paperwork comes back to the council for approval. A motion was made by Sam
Norton to approve the attached Resolution. The motion was seconded by Ralph Prescott and approved
by all members present.

The council was informed about a proposed contract for solid waste operations. City Manager Bill Lewis
advised that he is proposing authorization for the city attorney and city manager to accept a contract
to pick up and dispose of solid waste at $29.00 per ton. Currently the city is paying $28.00 a ton for
disposal only. We will have a thirty-day trial period and the contract will be for two years until the city
can decide whether to purchase another vehicle to haul solid waste to the landfill. Chris Austin advised
that he had looked at different options and in his opinion the contract with Mark Robinson was the best
proposal. Terry Peters asked if there will be a problem in the future if we again needed to haul solid
waste to Eagle Point Landfill. He was advised that Mr. Robinson also hauls to Eagle Point and therefore
they would not be loosing any revenue. Ralph Prescott discussed purchasing another truck and hauling
ourselves. He was advised that the costs would be the same with not having to purchase another
vehicle. Gerald Lord asked about the employee who has been driving the city vehicle and if this position
would be abolished. He was advised that this was only a small portion of the employee’s duties.
Michael Clemons made a motion to approve the contract. The motion was seconded by Ralph Prescott
and approve by the following vote count: Voting for the motion were Prescott, Clemons, Peters and
Norton. Gerald Lord voted against the motion.

Christopher Austin recommended a proposal to provide arbitrage rebate consulting services with
Arbitrage Compliance Specialists, Inc.  Mr. Austin explained that this service will cover the city’s
liabilities and also represent the city if an IRS audit is needed. Ralph Prescott and Gerald Lord stated



that they have not seen this information. City Attorney Doug Parks advised that he has reviewed the
contract and found it to be in order. Mayor McCullough asked if this could wait until the March Council
Meeting for approval. Mr. Austin advised that we are approaching a deadline. A motion was made by
Michael Clemons to approve the proposal. The motion was seconded by Ralph Prescott and approved
by all members present.

A motion was made by Gerald Lord to adjourn the meeting at 4:30 p.m. The motion was seconded by
Terry Peters and approved by all members present.

APPROVED BY ME THIS DAY OF ,2009.

MAYOR

Attest:

CITY CLERK



DAHLONEGA CITY COUNCIL
WORK SESSION

FEBRUARY 18, 2009

The Dahlonega City Council met at City Hall on February 18, 2009.  Council members present were
Gerald Lord, Michael Clemons, Ralph Prescott, Sam Norton and Terry Peters. The meeting was called
to order by Mayor Gary McCullough.

The Council discussed rental policies for Hancock Park. Gerald Lord felt that the city should rent the
whole park not just the pavilion area. Mayor McCullough recommended to mark off approximately 50
ft. around the pavilion with a chain link fence for privacy. City Manager Bill Lewis advised that the policy
as currently written would be for the lease of the pavilion only and other citizens could use the grass
area. Gerald Lord recommended that the rental be the pavilion and whole park exclusively for use of
the lease agreement. Ralph Prescott recommended that a trial period be held in which the entire park
space would be rented. City Attorney Doug Parks said he felt this could be done but it would need to be
policed. Sam Norton asked that festival days be excluded and council members agreed with his
recommendation.

Mayor McCullough thanked the Merchant’s Association for input into the sign ordinance. City Manager
Bill Lewis stated that council’s goal is to ease permit issuance. The attached recommendations for
changes to the sign ordinance were discussed. Mayor McCullough advised that internally lit signs
outside the historical districts will be voted on at the next council meeting. He also advised that 3 ft.
display from a window does not mean you can’t display merchandise for sell in the store window. The 3
ft. regulations applies only to signs displayed in the window. He also advised that merchants can display
flower pots, benches, etc. as long as there is 60 inches of clearance along the sidewalk. Terry Peters
advised that a 2 x 3 mounted sandwich board can be attached to a door or wall of the business. Mayor
McCullough advised that ADA requirements must be met.

Dana LaChance stated that all flower pots and benches will have to be removed if the 60 inch
requirement is met. She stated that all citizens should have been able to have a work session discussion
on all changes.



Sam Norton noted that council is trying to adopt a good sign ordinance. This is a working document and
it may have to be amended later as needed. Because of the sign moratorium the council needs to
adopt an ordinance as soon as possible.

Terry Peters commented that a sign ordinance is difficult to write concerning illuminated signage. It is
difficult to find an area that will adapt to cover all the different illuminated signage. It is a situation
where council has to make the decision all or none.

A motion was made by Gerald Lord to adjourn the meeting at 5:20 p.m. This motion was seconded by
Sam Norton and approved by all present.



