DAHLONEGA CITY COUNCIL
REGULAR MEETING
APRIL 5, 2010
CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on April 5, 2010. Council members
present were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph
Prescott. Mayor Gary McCullough called the meeting to order at 6:00 p.m. The meeting was opened
with prayer by Ralph Prescott and the Pledge to the American Flag was led by Johnny Ariemma. Mayor
McCullough welcomed members of the NGCSU Governmental Class.

MINUTE APPROVAL:

A motion was made by Gerald Lord to approve the minutes of the Regular Council Meeting held March
1, 2010. This motion was seconded by Sam Norton and approved by all members present. A motion
was made by Gerald Lord to approve the minutes of the Special Council Meeting held March 17, 2010.
This motion was seconded by Ralph Prescott and approved by all members present.

CITIZENS:

Amy Strickland requested approval of a Special Events Permit for the Mountain Flower Fine Art Festival
to be held April 17, 18, 2010. This event is sponsored by the Dahlonega Merchants Association. They
have secured the Park Place Pavilion for the location of a secured area to present a wine garden. Wine
will be sold by the glass or bottle. Bottles of wine will not be sold on Sunday. Wine will be sold only by
the glass on Sunday. A motion was made by Michael Clemons to approve this request. The motion was
seconded by Sam Norton and approved by the following vote count: Voting for the motion were
Ariemma, Clemons, Norton, Peters and Prescott. Gerald Lord voted against the motion.

A request has been submitted by Charlie Wehunt for a beer and wine license for Charlie’s Grocery. The
Mayor and Council were informed that all requirements have been met and the background check
indicated no record for Mr. Wehunt. A motion was made by Ralph Prescott to approve this request.
The motion was seconded by Michael Clemons and approved by all members present.

CITY ATTORNEY’S COMMENTS:

Mayor McCullough requested that the City Attorney’s comments be heard at this time due to the fact
that Mr. Parks requested to leave the meeting early. Mr. Parks advised that GEFA is in the process of
refinancing and selling some of their notes and they have requested that the council ratify two
Resolutions for older loans for water and sewer projects. Another request is to approve a tax certificate
for the City/County Reservoir Loan in which an individual tax certificate is required for the city’s portion
of the loan. Mr. Parks advised that this will not change the city’s notes in any way and payments will be
serviced in the same manner. A motion was made by Michael Clemons to approve the attached



Resolutions and Tax Certification. The motion was seconded by Terry Peters and approved by the
following vote count: Voting for the motion were Ariemma, Clemons, Norton, Peters and Lord. Ralph
Prescott abstained. Michael Clemons asked City Attorney Doug Parks about the City’s Alcohol Ordinance
that allows attorneys to act as Agents for an Alcohol License. Mr. Clemons stated that an outside agent
is not in control if alcohol license requirements are not met.  Mr. Parks advised that the ordinance
requires the owner of the business to have an agent that resides in Lumpkin County and that agent
would be notified of any license violations. The penalty for violations is imposed on the actual licensee
who is the majority shareholder of the business. In a closely held corporation the majority shareholder
would be the licensee and they would be required to submit to a background check. A publicly held
corporation would not be subject to the same regulations and their shareholders would not have to
submit to a background check.

Jacobs JIG Engineer Ben Williams gave a report on the status of the Yahoola Creek Water Treatment
Plant Contract. The final completion date specified in the Contract with Southern Champion
Construction was February 4, 2010. A time contract extension request is being considered and the
substantial completion date is subject to liquidated damages. Mr. Williams advised that he expects that
this can be resolved favorably for the City. Mr. Williams outlined the major accomplishments since the
March 1, 2010 Council Meeting and also outlined what the Contractor is expected to accomplish during
the next thirty days. Sam Norton asked if Southern Champion is at fault or if multiple subcontractors are
at fault for the delays. Mr. Williams stated that one particular supplier has caused several delays.
Gerald Lord asked when the City can expect water to be pumped from the new plant. Mr. Williams
advised that once the plant is issue free for one full week another two weeks will be given to be sure
there is no problems. EPD will then be contacted and when EPD issues a written permit the city will use
the water from the new plant. Mr. Williams advised that the city has a very good Contractor on the site
and the best way to get a good project is to be patient with the Contractor and to enforce the Contract.
Sam Norton asked if the delay is costing the city any money. Mr. Williams advised that it is not. City
Engineer Ricky Stewart also advised that the Contractor is working diligently to complete the new water
plant.

DEPARTMENT REPORTS:

Mayor McCullough advised that reports were submitted to the council concerning activities of the
Dahlonega Planning and Code Enforcement Departments for the month of March, 2010. A report was
also submitted from the Historic Preservation Commission and from the Chamber of Commerce.
Tourism Director Steven Smith advised that a travel writer has chosen Dahlonega for a state funded
travel advertisement. He also reported that the city is moving forward into their main tourism season
and repairs have been completed for the Welcome Center and Chamber of Commerce Building.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis reported on Action Items completed since the last council meeting. Ralph
Prescott requested that a written list be included in the council’s packets. Mr. Lewis advised that the
Georgia DOT will be conducting a Traffic Study for the Morrison Moore Parkway. The DOT is expected



to pay for the study. Gerald Lord asked if there is any time frame on the completion of the Traffic Study.
Mr. Lewis advised that DOT will do the RFP. Steve Gooch is setting up a meeting in early May
concerning the city’s Street Resurfacing Program for this year. Mr. Lewis also advised that he and the
City Attorney are working on the Law Enforcement Contract with Sheriff Stacy Jarrard. Several meetings
have been held and the Contract will be presented to the Council. Mr. Lewis also reported that the
pump at the Stamp Mill was damaged and another pump will be installed. The council was also advised
that the State of Georgia requires another unfunded mandate which will require that all vendors
whether new or currently doing business with the City to comply with the E-Verify Program. The
Finance Department is implementing a program which will require every new vendor to complete a
Vendor Registration Form, Contractor Affidavit and Subcontractor Affidavit. Mr. Lewis stated that this
process will be time consuming and some vendors may choose not to do business with the City due to
these requirements. Johnny Ariemma asked for an update on the revenues of the Water and Sewer
Departments. Mr. Lewis advised that he will give a report to the Council at the next Work Session.

Mr. Lewis advised that proposals were requested from contractors for a parking study and management
plan for downtown Dahlonega. Eight firms responded to the RFP. The proposals were reviewed by a
committee of Mayor McCullough, Bill Lewis, Ricky Stewart and Joel Cordle. The proposed fees ranged
from $18,450 to $98,200. The committee recommends the contract for a parking study be awarded to
Tim Haahs at a cost of $19,900. This decision is based on reference checks, NGCSU work and
recommendation, quality of presentation and recent similar projects in similar communities. A motion
was made by Ralph Prescott to approve this recommendation. The motion was seconded by Sam
Norton. Johnny Ariemma recommended that other things be implemented concerning parking including
additional signage, a parking lot for merchants, management plan, and working with NGCSU to lower
parking fees on weekends. Mr. Ariemma stated that there are basic things the council can do without
spending $20,000 for a parking study. Michael Clemons agreed with Mr. Ariemma and he also advised
that citizens agree that a parking study is not needed. Hal Williams advised that the DDA would like to
look at this and they would also be willing to help pay for a parking study. Gerald Lord stated that the
council must do serious planning for the future and a professional would be required. Ralph Prescott
withdrew his motion to give DDA a chance to review this plan. Sam Norton withdrew his second.
Mayor McCullough advised that a special meeting will be held after the DDA Meeting. Council members
were invited to attend the DDA Meeting to be held Thursday, April 8,2010. Johnny Ariemma stated that
a parking study will not create more parking and urged the council to implement a management plan as
soon as possible.

Mr. Lewis advised that proposals were solicited for renewal of the Landscape Contract for the square
and for the Morrison Moore Parkway. An optional proposal was solicited for turf maintenance of
Hancock Park. Five vendors responded. Joel Cordle, Christopher Austin, Greg Shepard and Skipper
Bryant served on the selection committee. The committee recommended the contract be divided
between Premier Landscaping and B & K Landscaping. B & K and Premier agreed to divide the contract.
Premier is recommended to continue with the downtown flower contract based on their past
performance and proximity. The contract also included turf maintenance for Hancock Park. The total
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contract price is $22,200. B & K Landscaping was selected to take the Morrison Moore Parkway
Landscape Contract based on their references, price and proximity at a price of $36,000. By dividing the
contract the city was able to save $10,629 over last year’s contract and gain the Turf Maintenance
Contract for Hancock Park. A motion was made by Ralph Prescott to approve the Contracts. The
motion was seconded by Michael Clemons and approved by all members present.

MAYOR’S COMMENTS:

Mayor McCullough recommended that the attached Proclamation concerning Georgia Cities Week be
approved. The Resolution recognizes Georgia Cities Week April 18-24. A motion was made by Michael
Clemons to approve the attached Resolution. The motion was seconded by Terry Peters and approved
by all members present.

Mayor McCullough recommended that Roman Gaddis be appointed to the Dahlonega Historical
Preservation Commission. A motion was made by Sam Norton to approve this recommendation. The
motion was seconded by Gerald Lord and approved by all members present.

ADJOURNMENT:

A motion was made by Ralph Prescott to adjourn the meeting at 7:15 p.m. The motion was seconded by
Terry Peters and approved by all members present.

APPROVED BY ME THIS DAY OF ,2010.

MAYOR

Attest:

CITY CLERK
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