DAHLONEGA CITY COUNCIL
REGULAR MEETING
MAY 3, 2010
CALL TO ORDER:

The Dahlonega City Council met in regular session at City Hall on May 3, 2010. Council members present
were Johnny Ariemma, Michael Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph Prescott.
Mayor Gary McCullough called the meeting to order at 6:10 p.m. The meeting was opened with prayer
by Mayor McCullough and the Pledge to the American Flag was led by Johnny Ariemma. Mayor
McCullough welcomed a member of Boy Scout Troup # 303 who is earning is Merit Badge and
representatives from Keck and Wood Engineering.

MINUTE APPROVAL:

A motion was made by Gerald Lord to approve the minutes of the regular council meeting held on April
5, 2010. This motion was seconded by Sam Norton and approved by all members present. A motion
was made by Gerald Lord to approve the minutes of the Special Council Meeting held on April 21, 2010.
This motion was seconded by Michael Clemons and approved by all members present.

CITIZENS:

Jacobs JJ & G Engineering Representatives Ben Williams, Robert Wierzbicki and Frank Rombardo
presented the monthly report concerning the new water treatment plant construction. Mr. Williams
advised that the final completion date specified in the Contract currently stands at February 4, 2010.
The Contractor submitted a weather delay time extension of 36 days. If approved, the revised final
completion date would be March 12, 2010. A special construction progress meeting between the city
staff, the engineer, the contractor and Pall was held on April 12, 2010 to resolve the previously
identified technical and training issues and complete the demonstration test period. On April 13, 2010
the Engineer, Contractor, and Pall participated in a conference call to secure at the corporate level the
expertise to address the punch lists technical and training issues. The demonstration test period final
two weeks started April 21, 2010. The City Manager, City Attorney, the Engineer, and the Contractor
met on April 22, 2010 to discuss any unresolved contract completion issues and the Engineer conducted
punch lists inspections on April 26 and April 30. On April 26 the Engineer contacted EPD and requested
an inspection leading toward a water treatment plant operations permit and on April 29 EPD responded
with a commitment to conduct the plant inspection on May 12. Mr. Williams advised that it is their
opinion that the water treatment plant will have achieved the “Substantial Completion” milestone on
May 5, 2010 which is the date signifying the completion of the Demonstration Test Period. The Lumpkin
County Fire Chief inspected the facility today and recommended that a CO be issued. During the next 30
days the Contractor is expected to reach the Final Completion Milestone and EPD should issue the water
treatment plant operating permit. Mr. Williams advised that the project is within budget. The City
currently holds 5% of the construction value per the contract retainage provision. Johnny Ariemma



qguestioned how many items are not completed on the punch list. Mr. Rombardo advised there are 21
remaining items but all items are very minor in nature. Mr. Wierzbicki advised that the first list was
several pages long. Sam Norton asked who issues the CO for this facility. He was advised that this is not
required but the contract specifies the substantial completion date which has been determined to be
May 5, 2010. The only thing lacking is the EPD Permit. Mr. Rombardo also advised that the plant
exceeds standards. Gerald Lord asked if the average citizen will notice any difference in the taste of the
water. He was advised that the water will still be chlorinated and the water distribution system will still
be the same. Some citizens that are located close to the plant may notice some improvement in taste.
Mr. Williams recommended that the council do a taste test comparing water from the old plant to the
new plant. Previous water quality reports can also be compared. Mr. Williams advised that a Grand
Opening Ceremony will be held. City Manager Bill Lewis advised that the Rotary Club will meet at the
new plant on May 11 at 12:00 noon for a tour. Council members were also invited to attend.

DEPARTMENT REPORTS:

Mayor McCullough advised that reports have been received from the Dahlonega Planning and Code
Enforcement Departments concerning their activities during the month of April, 2010. A report has also
been received from the Chamber of Commerce. Chamber Tourism Director Steven Smith advised that
tourism is up 21% compared to last year. Attendance was also up this year at The Bear on the Square
Festival. The Council was advised that Channel 46 and Channel 11 News will have news articles
concerning Dahlonega tourism and Southern Living Magazine will also have an article concerning
Dahlonega.  Mr. Smith announced that Business After Hours will be held at Waters Mill tomorrow.
Johnny Ariemma commended Mr. Smith for his representation of Dahlonega. Mayor McCullough
advised that he had contacted state officials concerning funding for the Gold Museum. He was advised
that no budget cuts can be expected for the Gold Museum this year. Mayor McCullough advised that
DDA Director Joel Cordle submitted an update concerning the Park Street Area Historic District.

CITY MANAGER’S COMMENTS:

City Manager Bill Lewis advised that he is recommending a change to the Law Enforcement Agreement.
The wording for contract costs should be changed to not exceeding a certain amount depending on
actual hours worked. Sam Norton made a motion to approve the contract with this change. The motion
was seconded by Johnny Ariemma. Ralph Prescott made a motion to add an additional amount of
$12,000 annually to compensate the Sheriff’s Department for additional costs. This motion was
seconded by Johnny Ariemma. Mayor McCullough advised that Sheriff Jarrard has cooperated with the
city more than any other previous Sheriff. Johnny Ariemma advised that this administration has saved
the city a tremendous amount of money by providing five prison laborers each day. Gerald Lord
opposed the increase stating that he is trying to protect the citizens’ money. Sam Norton stated that
the Sheriff is doing a good job. Ralph Prescott stated that the council will monitor this Contract to be
sure we are getting our money’s worth. The motion to approve the Contract with the above changes
was approved by the following vote count: Voting for the motion were Ariemma, Clemons, Norton,
Peters and Prescott. Gerald Lord voted against the motion.



MAYOR’S COMMENTS:

Mayor McCullough recommended that Larry Odom be appointed to the Dahlonega Downtown
Development Authority to replace Gail Jones. Mayor McCullough advised that Mrs. Jones resigned. A
motion was made by Johnny Ariemma to approve this recommendation. The motion was seconded by
Michael Clemons and approved by all members present.

Mayor McCullough announced that a letter has been received from the State Department of Audits
confirming that the city’s audit report for FY 09 received a clean report. No items were noted that were
considered material which needed to be corrected and none were noted from prior years which need to
be corrected. No items were found that require correction on future reports and were in compliance
with State Law. Finance Director Christopher Austin and city staff were commended for the excellent
report.

CITY ATTORNEY’S COMMENTS:

City Attorney Doug Parks advised that materials were submitted to the council during the last work
session concerning changes to the Zoning Ordinance. Mr. Parks requested that the council submit any
comments concerning these changes to him.

ADJOURNMENT:

A motion was made by Michael Clemons to adjourn the meeting at 7:00 p.m. This motion was seconded
by Johnny Ariemma and approved by all members present.

APPROVED BY ME THIS DAY OF ,2010.

MAYOR

Attest:

CITY CLERK
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