DAHLONEGA CITY COUNCIL
WORK SESSION
MAY 19, 2010

The Dahlonega City Council met at City Hall on May 19, 2010. Council members present were: Michael
Clemons, Gerald Lord, Sam Norton, Terry Peters and Ralph Prescott. Mayor Gary McCullough called
the meeting to order at 4:00 p.m.

City Manager Bill Lewis advised that the $12,000 additional funding for the Lumpkin County Law
Enforcement Contract will be used to purchase capital equipment for the Sheriff’s Department. Sheriff
Stacy Jarrard stated that he greatly appreciated the additional funding to purchase much needed
equipment.

Finance Director Christopher Austin advised that a proposal to provide banking services has been sent
out to all local banks. The proposal must be delivered prior to 12:00 noon on Monday, June 14, 2010.
Mr. Austin stated that the proposal is asking for additional services to improve operations. Some of the
additional services would be on line payments. City Manager Bill Lewis advised that fines will be
accepted on line starting next month. A committee has been established to review the proposals that
are received. The committee is composed of Council Members Johnny Ariemma and Terry Peters, City
Clerk Janet Jarrard and Finance Director Christopher Austin.

Council member Gerald Lord recommended that the council look at future water sources and other
issues. Mr. Lord displayed pictures of the downtown area which included eight empty lots that could be
developed within the next few years. If these lots are developed it would result in parking problems.
Mr. Lord also pointed out other lots on East Main Street which have the possibility of future
developments. Mr. Lord stated that 175 parking spaces could disappear which would result in a critical
parking problem within the next five to ten years. Sam Norton stated that the college plans to double
their student enrollment within the next few years. Mr. Lord suggested that the council look at the
possibility of construction of a parking deck. He stated that if we begin planning for a parking deck
today it would take five years before it could be completed. Mr. Lord stated that developers would be
interested in construction of the deck with the possibility of including a new city hall building within the
deck areas. Mayor Gary McCullough recommended discussing this matter after the parking study has
been completed.

City Attorney Doug Parks advised that Lumpkin County is planning for construction of a communications
tower on Crown Mountain. They are planning to sign a twenty-five year lease for 0.22 acres of property.
Mr. Parks advised that he reviewed the lease agreement and everything is legal. The tower would
exceed the height limitations specified in the city’s zoning ordinance but Mr. Parks pointed out that the
county does not have to conform to city regulations. The lease would have to be amended in order to
allow cell communications to be added to the tower. County officials have indicated that they do not
plan for cell communications at this time.



City Manager Bill Lewis asked which council members plan to go to Atlanta on June 1, 2010 to visit DOT
officials to ask for funding to resurface city streets. Ralph Prescott, Sam Norton and Terry Peters
responded that they plan to attend. Mayor McCullough, DOT Board Member Steve Gooch, City
Manager Bill Lewis, City Engineer Ricky Stewart and State Representative Amos Amerson will also be in
attendance. Mr. Lewis invited council members to attend a reception on May 27, 2010 in the Speaker
of the House’s office in appreciation for the city’s contribution of art work used to decorate the
speaker’s office suite. Council members Sam Norton and Terry Peters advised that they plan to attend.
Also City Attorney Doug Parks advised that he plans to attend.

Mayor McCullough announced that he received a letter from GMA advising that the city has been
awarded a 2010 GMA Health Promotion Grant in the amount of $4,000. Mayor McCullough advised
that he has received letters concerning parking around the reservoir on city right-of ways. Citizens are
concerned that this is resulting in trash problems and water run-off into the reservoir. Council members
agreed to look at these problems to come up with a solution.

Ralph Prescott recommended that the council look at giving Beautification Awards to businesses outside
of the DDA District.  He also recommended that the city’s golf cart be used to pick up litter. Mr.
Prescott also requested that someone look at problems during festivals with cars exiting to North Park
Street from the Warwick Street Parking Lot.

City Manager Bill Lewis advised that the FY 2011 Budget is being prepared and a preliminary General
Fund Budget will be ready for presentation to the Council at the end of May. The Water and Solid Waste
Budget will be presented by the first of June.

The meeting was adjourned at 5:10 p.m.
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