DAHLONEGA CITY COUNCIL
WORK SESSION
JUNE 16, 2010

The Dahlonega City Council met at City Hall on June 16, 2010. Members present were Mayor Gary
McCullough, Ralph Prescott, Michael Clemons, Terry Peters and Johnny Ariemma. Also present were
City Manager Bill Lewis, Finance Director Christopher Austin, City Attorney Doug Parks and City Engineer
Ricky Stewart.

2010 MILLAGE RATE DISCUSSION:

City Manager Bill Lewis informed Council that staff had started the planning process early this year. He
stated the information they were given was not a proposed budget, but was a revenue and expenditure
projection report. Finance Director Christopher Austin informed Council of the millage rate procedures.
He stated that the collection rate of 95% for 2010 showed to be very aggressive because of the County
collecting back taxes. He also stated that because of property tax values going down our millage rate
has to be rolled up to collect closely to the same amount of previous tax revenues. The tax millage rate
would be increased from 3.95 to 3.988. Mr. Austin stated that this in effect is a very small amount and
would not be a substantial increase in what citizens would pay. After further discussion, Mayor
McCullough asked that Council consider this option and the matter would be on the July agenda for the
Council to take action at that time.

AUDIT CONTRACT:

Finance Director Christopher Austin informed Council that our previous auditors, Rushton & Company
gave the city a quote of $28,340.00 annually for a three year contract. This is the same amount that was
paid last year. Rushton & Company agreed to cap this fee under the condition that staff does other
needed reports so their research will be more limited. They have been asked to start the audit
procedures at a later date for staff to comply with more of the end of year functions. City Manager Bill
Lewis also informed the Council that being in the public sector puts the city under more federal and
state laws we have to follow concerning compliance issues.

BANK BIDS:

Finance Director Christopher Austin informed Council that a committee was formed to make a
recommendation concerning the bank bids that were submitted. Mr. Austin stated that the decision of
the committee was to accept the three (3) year contract with United Community Bank. The new
contract included more services than we had previously. They have agreed to no service charges or
fees of any kind on all bank accounts. Mr. Austin stated that he will have the contract for Council
approval at the July meeting.



WINE TASTING ORDINANCE AMENDMENT:

City Attorney Doug Parks informed Council of a revision to Ordinance 93-3 concerning the fee of a retail
license for the sale of wine and operation of a tasting room. The fee at this time is $150.00. Mr. Parks
proposed the addition of a regulatory fee. Council discussed this type of business does not have the
volume that other retailers, such as restaurants would have. After further discussion Council asked if
they could get more information on fee schedules for this type of licensee from other local jurisdictions.
Mr. Parks stated he would gather information from other adjoining cities and let Council know of his
findings.

RECYCLING:

Mayor Gary McCullough informed Council that Sam Norton questioned if the city should continue
having curb side recycling. His concern was the cost of approximately $75,000.00 for the city to provide
this service. City Manager Bill Lewis stated that this cost allocation is not solely for recycling but is
across the board for other employee duties. Finance Director Christopher Austin informed Council that
there could possibly be a savings of $20,000 to $30,000 if the service was discontinued. He also stated
that there would be no savings in payroll because employees are doing other duties. Councilman
Clemons stated if the savings were that small of an amount, he felt that this is a viable service to the
citizens. Councilman Ariemma stated he does not feel that very many people are utilizing the service,
because we don’t pick up all types of recycleables such as glass. Finance Director Christopher Austin
informed Council that the market for the commodity is very weak, therefore we cannot find anyone to
take some of the recycleables and also the revenue is no more than a couple of thousand dollars.
Mayor McCullough suggested that we put a message on the water bill about what type of things can be
recycled, which is paper, plastic, aluminum and cardboard. He also informed Council that it would be
hard to discontinue this service as we have to report to the State on how we are reducing landfill waste
due to having garbage pickup as a city service.

RECOGNITION FOR BEAUTIFICATION OF COMMERCIAL BUILDINGS:

Councilman Ralph Prescott informed that he felt if someone goes out of their way to develop or
redevelop property, they should be recognized. He also stated he felt this should be done for property
outside the downtown area. Councilman Clemons stated that in order to do this a committee would
have to be established and he did not feel this would be in the best interest for council members to
determine this kind of recognition. Mayor Gary McCullough stated that the Downtown Development
Authority were discussing expanding their area and this type of recognition should be something that
they should determine, because they do not set policy. He said he would discuss this with DDA at their
next meeting.

SIDEWALKS:

Councilman Ralph Prescott stated that there is still a lot of interest in having a sidewalk down East Main
Street going to the intersection at Wal-Mart and also Memorial Drive down to BB&T at the intersection
on Morrison Moore Parkway. Mr. Prescott informed Council that in speaking with Sam Norton, he was
told by Jennifer Herring with BB&T that the bank would donate the right-of-way for the sidewalk on



Memorial Drive. City Engineer Ricky Stewart distributed information detailing the cost of implementing
these sidewalks. He informed Council that he had spoke with the Department of Transportation and
was told that when you extend a sidewalk to any intersection, you are inviting the public to that
intersection therefore you are required to make improvements. The city would be required to install
handicap ramps with indicators that comply with all ADA standards, install pedestrian signals, stripping
and has to be a minimum of five (5) feet from the edge of pavement or curb and gutter. Mr. Stewart
also advised that West Main Street, Barlow Road, Wimpy Mill Road and Morrison Moore Parkway were
identified for new sidewalks and the same standards would apply. Mr. Stewart stated that the sidewalks
on Mountain View Drive, North Park and Hawkins have been repaired and are within budget. Mayor
Gary McCullough asked the Council to look at this need at a later date because of the significant cost in
these economic times it would be difficult for the city to do.

City Manager Bill Lewis recommended as advised by City Attorney Doug Parks for Council to go into
Executive Session at this time to discuss property purchase. Councilman Ralph Prescott made a motion
to move into executive session, seconded by Johnny Ariemma and unanimous by all members present.

City Council reconvened to work session and reported that they had requested City Attorney Doug Parks
to proceed with acquiring an appraisal for a certain property.

STORM WATER SYSTEM REPAIRS:

City Engineer Ricky Stewart informed Council of the deteriorating pipe and stacked stone culvert. This
line runs from Main Street to Warwick on Waters and to North Chestatee Street. Council members
asked could manholes not be constructed to assess the damage. Mr. Stewart explained to Council that
this would be a blind construction until you went all the way through. Mr. Stewart stated that the pipe
could collapse trying to do manholes therefore it needed to be dug out and replaced with a thirty-six
(36) inch pipe with an estimated cost of approximately $67,000.00. City Manager Bill Lewis stated that
the existing pipe needs to be replaced not restored because it was not built for the heavy traffic that we
have now. Councilman Terry Peters asked if this construction could be done in-house. Mr. Stewart
informed Council that the construction of the new pipe could be done by city employees with the
exception of some of the paving.

Work Session was adjourned at 5:50 p.m.
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