CITY OF DAHLONEGA

WORK SESSION
MINUTES
March 15,2012

The Dahlonega City Council held a Work Session on Thursday, March 15, 2012 at City Hall.
Members present were Johnny Ariemma, Ralph Prescott, Terry Peters, Sam Norton, Bruce
Hoffman and Gerald Lord. Also present were City Manager Bill Lewis and City Attorney Doug
Parks. Mayor Gary McCullough called the meeting to order at 3:00 p.m.

At this time, Mayor Gary McCullough informed the public the Council would not be receiving
comments concerning the alcohol referendum for package stores. He further informed City
Council would make a decision to hold a public hearing for everyone to attend, at the April 2,
2012 Council meeting.

AGENDA APPROVAL:

Mayor Gary McCullough asked for a motion to amend the agenda to include the Statewide Mutual
Aid Agreement from the County, discussion of the RFP for the water supply source study and
communication with NGCSU. A motion was made by Councilman Prescott to approve the agenda
amendments, seconded by Councilman Norton. Mayor McCullough asked for all in favor to say
aye, all opposed like sign, motion carried unanimously.

At this time, City Manager Bill Lewis informed Council that staff had been informed by DOT that
the $250,000.00 set aside for re-location of overhead utilities for the Streetscape Plan, cannot be
used for that purpose. Mr. Lewis requested that these funds be used to extend the Streetscape
project from Waters Street to Church Street along West Main. He informed that DOT was holding
plans for modification before final approval. Mayor McCullough informed he had asked DOT to
grandfather this decision since the City had received the money for this project two years ago
however, they would not agree. Councilman Lord stated when the project was approved by DOT
in the initial process, the funds were approved for re-location and he felt Council should be
briefed on the complete project again before any decision is made. DDA Director Joel Cordle
informed Council that construction was to begin next year and Robert & Company advised to
submit the conceptual plan and work through the utility process at a later date and find other
funding for utility re-location. City Engineer Ricky Stewart informed Council if these funds will
not pay for underground utilities, it may cover the cost of placing conduit which could be used to
underground the utilities later. He has sent an email asking if this would be possible. After
further discussion, Mayor McCullough requested staff to review all options and bring back to
Council for further discussion.

City Manager Bill Lewis informed Council that EMS Director David Wimpy had submitted a
Statewide Mutual Aid Agreement for Council approval. This agreement between local
governments gives them the opportunity to give and receive assistance between each other. It
also gives them the ability to receive reimbursements form the cost that may be incurred during a
disaster. This is the same agreement that was signed in 2002, which was a ten (10) year
agreement. The agreement submitted for approval is a four year agreement to expire on March
12, 2016. Mr. Lewis requested the agreement be added to the April Council meeting agenda for
approval.
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CHAMBER OF COMMERCE PRESENTATION:

Mr. Jay Markwalter, Tourism Director gave a presentation concerning Dahlonega being a film
ready community. He informed Council the Chamber had received designation for Dahlonega as a
camera ready community in 2010 but, now we need to be film ready. He further informed
Council of the process in order to become film ready which included the duties of a location
manager and case studies. Mr. Markwalter has already accomplished receiving a permit from the
Forestry to use their land and now we need to develop a process list to make sure everything is
covered if we were approached by a film company. Chamber President Amy Booker informed
Council that the industries are looking at Dahlonega. City Manager Bill Lewis asked how City staff
could help. Mr. Markwalter requested we work together with the Chamber to build an
information packet from Dahlonega and Lumpkin County in order to be ready if and when we are
approached.

LEADERSHIP LUMPKIN 2012:

Leadership Lumpkin participant Deb Rowe informed Council of their project to request approval
to install permanent recyclable containers on the public square and at Hancock Park. This would
give citizens and tourist the option to recycle instead of having to throw everything in the trash.
She further informed that Image Group of Georgia which is located on the public square has
designed containers of wood but are coated for recyclables. Mayor Gary McCullough asked how
the project was to be funded. She informed they would have fundraisers however; they wanted
to seek approval first before spending funds to purchase the containers. They are requesting to
place a container next to each trash can on the public square and Hancock Park and feels the
recyclables would not need picked up but once a week unless there was a festival or special
event. After further discussion concerning extra cost to the City to provide this service, Ms. Rowe
asked Council if Leadership Lumpkin could raise the funds, would Council be receptive to this
project. City Manager Bill Lewis informed Council these containers need to be approved with the
Streetscape project. Mayor McCullough requested a container be place on the square to see the
results and also requested staff to look at the locations and report on the additional operating
cost before the project was approved.

GOLD MUSEUM:

Mr. Randy Rick, volunteer for the Gold Museum requested from Council to continue the
agreement with the State to keep the Gold Museum open seven (7) days a week. He informed
Council with the balance left from last FY he was requesting approximately $2,000.00 to
$3,000.00 dollars from each entity which was the City, DDA, Lumpkin County and LCDA. He
further informed he would not know an exact dollar amount until June 1st. After further
discussion, Council was in agreement to continue their support with the funding. Mr. Rick
informed Council he will forward a letter to Mayor McCullough to let him know the exact dollar
amount after June 1st. Councilman Norton requested that Mr. Rick include with the letter, the
total contributed by all other entities.

ALCOHOL FOR PACKAGE STORE/LIQUOR SALES:

Mayor McCullough informed Council to consider a decision for the April Council meeting whether
to have a referendum on the ballot or have a public hearing first. City Manager Bill Lewis
informed Council the wording of the question on the ballot must be approved by the Department
of Justice. Councilman Hoffman informed there could be some confusion because package sales
are only Monday through Saturday for Beer and Wine and for restaurants there are no distilled
spirit sales on Sunday therefore, clarification is needed that the referendum will only be for



package liquor sales, Monday through Saturday. City Attorney Doug Parks informed Council
there would also be a tremendous amount of updates needed to the alcohol ordinance, such as
distance requirements. He further informed Council that a public hearing should be held before
any decision was made.

WATER PLANT PROPERTY:

City Attorney Doug Parks informed Council if the property was not going to be directly used for
City use, he advised to ask Georgia Mountains Regional Commission to help in the development of
a land use and then the City can zone the property and have the option to deed over to DDA. This
then would allow the DDA to market or sale it with the option to finance. Mayor McCullough
informed Council an appraisal was needed before deciding the use of the property. Councilman
Peters suggested that we discuss these options with the City auditor Chris Hollifield and Sabrina
Cape, CPA for their input. After further discussion, City Manager Bill Lewis requested Council to
take action before moving into a contract with GMRC. Mayor McCullough requested staff to begin
the process to obtain a survey and appraisal and add as an item on the April agenda for Council
approval.

Councilman Lord informed Council that the City has a good relationship with NGCSU and he
would like to ask Council to consider having a quarterly meeting with the college to keep updated
on their plans and projects.

Mayor McCullough informed Council that City Manager Bill Lewis, Councilman Peters and he are
going to serve on a committee for the RFP for a Water Supply Source study. At this time, five (5)
responses have been received. Once they have been reviewed by the committee, a
recommendation will be made to Council.

The Work Session was adjourned at 4:55 p.m.



