CITY OF DAHLONEGA

WORK SESSION
MINUTES
May 17, 2012

The Dahlonega City Council held a Work Session on Thursday, May 17, 2012 at City Hall. Members
present were Gary McCullough, Bruce Hoffman, Ralph Prescott, Gerald Lord, Terry Peters and Johnny
Ariemma. Also present were City Manager Bill Lewis, City Attorney Doug Parks, Chris Head, Kimberly
Stafford and Joel Cordle. Mayor McCullough called the meeting to order at 4:00 p.m.

Discussion to Include Jimmy Anderson’s Property in DDA District:

Mayor McCullough informed Council that property owner Jimmy Anderson would like to have his
property considered for the DDA district; Mr. Anderson’s property is located on the corner of Alicia Lane
and Morrison Moore Parkway. City Manager Bill Lewis asked for DDA Director Joel Cordle to give the
Council an overview of the advantages and disadvantages of considering this proposal. Mr. Cordle gave
a brief description of the property and its location. Mr. Cordle stated that there are many advantages of
expanding the district; we can better control the infrastructure of future development in that area by
enforcement of the Downtown Master Plan. Mr. Cordle also stated that Mr. Anderson would have a
better opportunity to qualify for low interest loans to purchase, restore and construct new
development. Mr. Cordle stated that there are not any downsides to expanding. Councilman Hoffman
stated at what point do banks start saying the whole City is in the DDA boundaries. Mr. Cordle stated
this is a reasonable request and that usually banks don’t say anything. Mayor McCullough stated that he
felt this would help with the growth of our City. Councilman Prescott stated that Mayor McCullough
had a good point and that with the expansion before, we do this to help the City. Councilman Ariemma
asked by doing this are we depleting any resources for the City, are we taking away any funded grant
monies.

Mr. Cordle stated that no resources are being depleted and that each individual property owner is
looked at separately at the banking level. City Manager Bill Lewis wanted to remind the Council that
why we expand is to make it easier to be a conduit for tax exempt bonds. Councilman Ariemma asked
about any setback benefits. City Attorney Doug Parks stated that there would be no impact at all.
Mayor McCullough wanted to see if we had contacted other property owners, he stated that he would
contact Bill Hardman to see if he would want to include his property that was located next to Mr.
Anderson’s. Councilman Prescott stated that he would also contact Thomas Fields to speak with him
about his property that is also located in that area. City Manager Bill Lewis asked if the Council would
like to have this item placed on the next agenda. All Council members agreed to have this item placed
on agenda.

Discussion of HPC Rules of Procedures:

City Attorney Doug Parks spoke about the Historic Preservation Commissions Rules of Procedures
guidelines. City Attorney Doug Parks has identified several rules that are inconsistent with the
ordinance; changes have been made on cleaning up and clarifying all of the Rules of Procedures. City
Attorney Doug Parks stated that he wanted the Council to be aware that this was being done and be
aware of what was taking place if any HPC members spoke with any Council Members. Councilman
Ariemma wanted to know if we have compared our Rules of Procedures with any other municipalities.



City Attorney Doug Parks stated that we have done that in the past and are ahead of most
municipalities. Mayor McCullough stated that we are ahead of other municipalities.
Update on Status of Old Water Plant:

City Attorney Doug Parks spoke about the Old Water Plant, he has followed up with the EPD and got
clarification on some issues that were spoke about earlier. City Attorney Doug Parks stated that the City
can sell the building if the footprint of the building does not change. City Attorney Doug Parks also
contacted Georgia Mountains to get advice for the best and acceptable uses for the building. City
Attorney Doug Parks stated that when advice is received that he will get a portfolio together to take to
the appraiser to get plans finalized. Councilman Ariemma stated that he was informed that we could
not make any other impervious curb cuts to the property. Mayor McCullough stated that this matter
would be of concern later on and that Council would need to work closely with EPD. City Manager Bill
Lewis asked for a timeline on this matter. City Attorney Doug Parks stated that Georgia Mountains
should be contacting him on Friday. Councilman Lord stated that he understands that impervious curb
cuts meant that water running off of hard surfaces and that there are other ways to construct to prevent
this from happening. Mayor McCullough stated that there are different surfaces out there to construct
drive ways to get around this matter. Councilman Prescott asked why we were discussing the curb cut
on Sky County Road. Councilman Ariemma stated that he understood that this was in the
documentation and it could not be done. Councilman Peters asked if we have had any communication
with the persons who have put in proposals on the property. City Manager Bill Lewis stated that he has
been in contact with them and they are aware of the process that the City has to complete.

Presentation of Ordinance for Sunday Sales of Package Beer and Wine:

City Attorney Doug Parks presented Ordinance 2012-2 concerning Sunday Sales of Package Beer and
Wine. City Attorney Doug Parks stated that this ordinance spells out the question that needed to be
placed on the ballot. Councilman Peters asked if there was anything else that Council would need to do.
City Attorney Doug Parks stated that the Justice Department has been notified and he was waiting on an
answer from them. Councilman Ariemma wanted to know who set the hours in the question. City
Attorney Doug Parks stated that those times are set by the statute. Councilman Prescott asked what
percentage of voters were 50.1%. Councilman Lord stated that in other City’s they have only seen a
minor increase in sales. Councilman Prescott stated that there had been no increase in sales in
Gainesville. Councilman Peters stated that after initial time period he did not feel we would see an
increase either. Councilman Hoffman asked if the question was still pending with the state. City
Attorney Doug Parks stated that the only question that was pending is about the enabling ordinance
only made reference to beer and wine, he is waiting on the justice department to answer this question,
if that is the case we could do this thru the ordinance. Councilman Hoffman stated so the Council would
be able to vote. Councilman Peters stated we may just amend original referendum. Councilman
Ariemma stated that it seems that we have waited a while for this answer. City Attorney Doug Parks
stated that we have waited a while, he felt that the department is overwhelmed with upcoming election
questions he has waited three to four months before. All Council Members agreed to place ordinance
2012-2 on the next agenda.

Financial Statement:
City Manager Bill Lewis presented an April 30, 2012 financial statement for the Council to review. City

Manager Bill Lewis stated that after the last council meeting that it was apparent that an updated
financial was needed, he went on to state that in the General Fund, revenues and expenditures are in



line where they should be at this time of year. City Manager Lewis stated that he realized that some of
the percentages are construed because of some previous prepaid items that have already been booked.
City Manager Bill Lewis spoke about the revenues in the General Fund stating that property taxes will be
about 40,000 less than what is budgeted right now we have collected 94%. Councilman Hoffman stated
that next year we should really look at adjusting the amount that is budgeted. City Manager Bill Lewis
stated that we do not budget for 100% of collection on property taxes, overall we should be ok with
General Fund revenues. City Manager Bill Lewis stated that on the financials under the General Fund
that the line item for Charges for Services, this line is for cemetery sales and we have taken in more
revenue on the count of raising prices for the lots, under the other category this is for the Park Street
property lease with North Georgia College and State University, this is the last year of the five year lease
agreement with NGCSU and we are not sure if they will renew that lease with us. Councilman Hoffman
asked when we would find out if the college will renew. City Manager Bill Lewis stated he was unsure
on the date the College has purchased some other property in town and they are waiting on the closing
to see how they will utilize that property. City Manager Bill Lewis stated that under the financials in the
Cemetery Fund that the percentage is construed due to a vehicle that was purchased and not placed in
capital at this time. Councilman Ariemma asked if the County was lagging in the collection of property
taxes. Councilman Peters stated that the City will collect more revenue than the County. Mayor
McCullough stated that they will always be a lag in collection.

City Manager Bill Lewis went on to state that $285,000 from fund balances will need to be added to
revenues and expenses for the funding of the street construction upgrades and drainage projects that
have been completed. Councilman Prescott asked why the numbers do not already reflect this item.
City Accountant Kimberly Stafford stated that we still have some clean up to complete, and if we do
have any emergency that the money will have to be taken from fund balance.

City Manager Bill Lewis stated that Water and Sewer fund is where it should be this time of year also,
connection fees are lower than expected, projects that we budgeted for have not came online and this
has brought the percentage down. Connection fees are to pay for loss of water and sewer operation
capacity. City Manager Bill Lewis stated that expenditures in Water and Sewer fund are where they
need to be, being mindful that prepaid items have construed the percentages shown. City Manager Bill
Lewis stated that we did receive a check from Lumpkin County for their portion of the wetland
mitigation.

Councilman Peters asked if SPLOST revenues were picking up the percentages. City Manager Bill Lewis
stated that SPLOST is lower than expected and we would put together some numbers to show Council.
City Manager Bill Lewis stated that in Solid Waste revenues and expenses are good, the recycling is still
losing, we are now taking all recycles to the county facility off of Red Oak Flats, we should see a benefit
from this we have cut out paying overtime in this department for the Saturday work that was being
done. City Manager Bill Lewis stated that the calculation on depreciation is incorrect and that he will be
asking Sabrina Cape, Interim City CPA to look at this number.

Councilman Ariemma wanted to back up and look at the Cemetery Department again, it is hard to make
ends meet in this department, and he has mentioned this before about the City looking in to a
Mausoleum. Councilman Peters stated that he understood that several lots were bought by families at
the cheaper rate. Councilman Lord stated that Cemetery expenses should come back down when the
vehicle is taken out and placed in Capital. Councilman Ariemma wanted to reiterate that the expenses
with the Cemetery are high. Councilman Lord stated that you will always have more expenses than
revenues with the Cemetery.



City Manager Bill Lewis wanted to remind Council of the ribbon cutting at Koyo at 2:30 on Friday and
wanted to encourage everyone to attend.

Mayor McCullough stated that at the corner of Barlow Road and Hwy 9 South that the City owns a piece
of land where the Dahlonega sign is located. We had originally told the College that we would build a
park there and wants Council to look into this. Councilman Lord stated that there wasn’t enough room
for a park it’s such a small piece of property. Mayor McCullough stated that Dr. Jacobs, President of
NGCSU said that the college may be able to help with this. City Manager Bill Lewis stated that Hancock
Park should be completed tomorrow as long as weather held out. City Manager Bill Lewis also stated
that we have seen some damage from skate boards and asked Officer Bloomingdale to keep a watch out
and to pass this information along to his colleagues.

Councilman Hoffman brought up the editorial about the meeting times that was in the Dahlonega
Nugget. Discussion was made by Council on the change of meeting times. Mayor McCullough stated
that time should be left the same.

Councilman Hoffman stated that County Commission has made a change on their agenda to include the
Public Comment section after the agenda approval to allow public comments for items on the agenda
before they are voted on. Councilman Lord stated that if public wanted to comment that this should be
done at a work session before the regular council meeting occurs. Councilman Prescott stated that we
should try it. Councilman Lord stated that we should push them to come to the work sessions or to
contact each council member individually. Mayor McCullough stated that he felt the same as
Councilman Lord. Councilman Peters stated that we should try to get the word out that you can be
placed on the agenda or come to the work sessions. Council did agree to change the agenda and place
the Public Comment section under the Agenda Approval.

Councilman Prescott wanted to know what was going on with the Gee building downtown. Councilman
Hoffman stated that they are selling individual retail spots, but wanted to also ask if this has been
permitted. Councilman Peters stated that it has because the building is zoned retail.

Councilman Ariemma asked that someone take a look at the Butler Furniture Store building, the
windows are filled with signs, and wanted to know if the signage was within the guidelines. City

Manager Bill Lewis stated that he would have Code Enforcement Officer Tim Martin check on this item.

Meeting adjourned at 5:30 p.m.



