CITY OF DAHLONEGA
WORK SESSION MINUTES
MARCH 19, 2015

Dahlonega City Council held a Work Session on Thursday, March 19, 2015 at City Hall. Members present
were Roman Gaddis, Bruce Hoffman, Terry Peters, Sam Norton, Mitchell Ridley, and Michael Clemons.
City Attorney Doug Parks was also in attendance. Mayor Gary McCullough called the work session to
order at 4:00 p.m.

FY 2014 CAFR

Mr. Chris Hollifield informed Council that the audit went well and a clean opinion was given that all
numbers were stated correctly. He further informed the Council that the total net assets of all funds
were to be found on pages 28-29 of the CAFR. Mr. Hollifield gave an overview of the general, water &
sewer, and solid waste expenses and revenues. A copy of the CAFR (Comprehensive Annual Financial
Report) of these revenues and expenses can be viewed at Dahlonega City Hall and on the City website.

WATER TREATMENT PLANT-SOLAR PANELS-GEFA LOAN- DON MORELAND

Mr. Don Moreland informed Council that the total price for this project was $430,968 with a GEFA 40%
forgiveness loan of $172,387 which will leave a balance of $258,581. He also informed the Council that
the annual savings to the City would be $15,400.

UNIVERSITY OF NORTH GEORGIA-TEMPORARY SPECIAL EVENT ALCOHOL LICENSE

City Clerk Angela Wirth informed the Council that the University of North Georgia has three new events
that they would like Temporary Special Event Alcohol License for and that they would be on the April 6
2015 Regular Monthly Meeting for approval.

SANDY STEELE-PROPOSED DOG PARK

Ms. Sandy Steele gave a presentation to the Council on the benefits of the City having a dog park at the
Old Kindergarten Property at North Park and Chestatee Street. Ms. Steele informed the Council that not
only would people with dogs come but it is also a gathering place for people who have no animals and it
would bring more tourism to the area. After further discussion, Councilmember’s informed Ms. Steele
that the piece of property that she is referring too was a very expensive piece of property and the City
has future plans for the use of this property.

ANNEXATION PETITION-TIMBERLANE

City Attorney Doug Parks confirmed that the residents of Timberlane Rd would like to see the road
annexed into the City. The Council stated that there are two other residents that live on this road but
their property is not in the City. After further discussion, it was the consensus of Council to ask these
property owners if they would annex into the City before making a decision to accept the road as a City
street.



BARLOW ROAD ENTRANCE-COLLEGE/PARK

Mayor McCullough informs the Council that this property was actually swapped from the College to the
City for a ball field years ago. The City does not use it and the College has asked the City to donate the
property to the University for a Park. The Council let the Mayor know that they would like to request a
conceptual plan on what the College has in mind and maybe they could work together and come up with
something that would benefit everyone. Mayor McCullough asked Lou Stewart to contact the University
to request a conceptual plan.

Mayor McCullough asks for a motion to suspend the work session to go into a Special Called Meeting.
Councilmember Gaddis makes the motion to suspend the work session to go into a Special Called
Meeting, Councilmember Ridley 2" the motion, Mayor McCullough ask for all in favor say aye, all
opposed, motion carried. Voting for the motion are Councilman Gaddis, Councilman Clemons,
Councilman Hoffman, Councilman Peters, Councilman Norton and Councilman Ridley, and no
Councilmember voted against the motion.

Mayor McCullough calls for a motion to unsuspend the Work Session; Councilman Peters makes the
motion, Councilman Norton, 2" the motion. Mayor McCullough ask for all in favor say aye, all opposed
like sign, motion carried. Voting for the motion are Councilman Gaddis, Councilman Clemons,
Councilman Hoffman, Councilman Peters, Councilman Norton, Councilman Ridley, and no
Councilmember voted against the motion.

FIBER/PHONE PROPOSAL FOR CITY HALL

Assistant City Manager Lou Stewart informs the Council that she has brought back to the table a
proposal for having fiber installed at City Hall which will also include the City Shop, Water Plant and the
Wastewater Treatment Plant. The total cost would be $15,000.00. Ms. Stewart informed the Council
that as of today she received notice that the City was awarded the ARC Grant of $7,500.00 towards the
installation of the fiber. Ms. Stewart also informed with the monthly cost of fiber optics and phone
service the City would save approximately $400.00 a month, which would pay for the cost in one (1)
year. Mayor McCullough asked for this to be put on the April 6, 2015 regular meeting agenda for
approval.

ORDINANCES

City Attorney Doug Parks informs the Council that a Failure to Appear Fee for Municipal Court will give
the Judge another option to oppose sentencing on persons who do not appear. Mr. Parks informs the
Council that this is a new Ordinance 2015-1, not an amendment to the current one. This ordinance will
be placed on the April 6" agenda for approval.

City Attorney Doug Parks informed Council that Ordinance 2015-2 for the two (2) electric vehicle spaces
will give the City the right to issue tickets to anyone who parks in the spaces that are not charging a
vehicle. Ordinance will be placed on the April 6™ agenda for approval

City Attorney Doug Parks informs the Council on Ordinance 2015-3 that would add $10.00 to every
citation as a technology fee to offset the cost of the court software used for entering citations.

Ordinance will be placed on the April 6" agenda for approval.

Mayor McCullough adjourns today’s work session at 4:50 pm



