CITY OF DAHLONEGA
WORK SESSION MINUTES
APRIL 16, 2015

Dahlonega City Council held a Work Session on Thursday, April 16, 2015 at City Hall. Members present
were Roman Gaddis, Bruce Hoffman, Terry Peters, and Sam Norton. Councilman Michael Clemons and
Councilman Mitchell Ridley were not present. City Attorney Doug Parks was also in attendance. Mayor
Gary McCullough called the work session to order at 4:00 p.m.

POTENTIAL RESTRUCTURING GEFA AND BOND DEBT-SABRINA CAPE

Finance Director Sabrina Cape was in attendance to inform the Council that the interest rates for the GEFA
and Bond debt were at very low rates and she would like permission to assemble a committee to study
and discuss how this would be beneficial to the City. With the rates so low the committee would also be
looking to refinance all the City’s indebtedness. Mayor McCullough appoints Councilman Roman Gaddis
and Councilman Terry Peters to the committee. Mayor McCullough also asks for this item to be placed
on the May 4, 2015 Council meeting agenda for approval.

BUDGET AMENDMENT RESOLUTIONS

a. Resolution 2015-4 Capital Re-appropriation.

b. Resolution 2015-5 Reservoir Stairs

c. Resolution 2015-6 Wimpy Mill Rd.
Finance Director Sabrina Cape informed the Council that these three resolutions were to finalize a couple
of items from the budget year 2014. Resolution 2015-4 was for the purchase of a dump truck that was
ordered in the 2014 Budget year but, did not arrive until the 2015 Budget year began. This resolution is
to extend this expense into the 2015 Budget. Resolution 2015-5 was for the Reservoir Stairs and the funds
just needed to be allocated for the project. Resolution 2015-6 was for the LMIG project for Wimpy Mill
Rd paving, which combined two (2) years of LMIG funds to start and finish the project. Mayor McCullough
asked for these items to be posted on the May 4, 2015 Council meeting agenda for approval.

CHAMBER OF COMMERCE-AMY BOOKER

a. 15T Quarter Report
Chamber President Amy Booker was in attendance to give a 1 Quarter presentation report on all the
activities that has been scheduled and finished from January 2015 to March 31, 2015. Ms. Booker also
introduces New Tourism Director David Zunker to the Mayor and Council. Ms. Booker and Mr. Zunker
informed the Council of the activities that have been planned in the upcoming 2™ quarter.

Planning Director Chris Head and Amy Booker bring forth the discussion on the Dahlonega Be Healthy
Festival which is May 9, 2015 and the Totally Running Group has scheduled to have a 5k run and a family
run. Ms. Head and Ms. Booker discussed the times that the Totally Running Group would need to close



the Square, West and East Main St. and for how long. After further discussion, it was determined that
more information was needed before approval of the event.

3 HOUR PARKING ON THE OTHER SIDES OF THE SQUARE

Mayor and Council came to the consensus that the 3 hour parking on the Southside of the Square is
working very well and would like to see it applied to the Northside of the Square. Mayor McCullough
asked for this item to be placed on the May 4, 2015 Council meeting agenda.

LUMPKIN COUNTY W/S AUTHORITY-ROCK POINTE TOWNHOMES-SEAN PHIPPS

City Engineer Mark Buchanan was in attendance to inform the Council, that the City could provide water
to the 2" phase of Rock Pointe Townhomes with a cost of roughly $300,000. Council requested more
information concerning the developer’s contribution to the project.

RESOLUTION-LUMPKIN COUNTY SCHOOL BOARD
Council discussed the Senior Tax Exemption and came to the consensus that the City will not pursue this
topic until further information is received from the School Board and the County.

SEWAGE DUMP FEES

Mayor McCullough informed the Council that sewage pumping companies have been using the sewer
treatment plant to dispose of their contents and we have been charging them. Ms. Stewart informs the
Council that she would like to make an amendment to the water/sewer rates ordinance 75-1 to include
the following fees of $175.00 for 1/2 (half) a load and $350.00 for a whole load. Mayor McCullough asks
for this item to be placed on the May 4, 2015 Council meeting agenda.

BARLOW RD ENTRANCE COLLEGE/PARK

Mayor McCullough asks the Council if they have the conceptual plan for the park that the University is
requesting to place on the piece of property at the corner of Barlow Rd. This would be used by all citizens
not just the University. Councilman Terry Peters asked Mayor McCullough if the University has given any
indication about the Gateway Sign coming into the City. Mayor McCullough stated that the Gateway Sign
will stay the same. Councilman Bruce Hoffman asks if the City would deed over that piece of property to
the University and Assistant City Manager Lou Stewart stated, yes. Mayor McCullough asks for this item
to be placed to May 4, 2015 Council meeting agenda.

TIMBERLANE RD-UPDATE

City Engineer Mark Buchanan informs the Council that Timberlane Rd is not up to City of Dahlonega road
standards and some are safety related, some are constructurally related. Council states that they have
discussed annexing the road however they would not take the road until all property owners touching the
road agreed to annex into the City. Mayor McCullough thanks City Engineer Mark Buchanan for his
update.

UNIVERSITY CROSS WALK-UPDATE

City Engineer Mark Buchanan was asked to update the Council on a cross walk that the University is asking
to place on West Main St. Mr. Buchanan informed the Council that the University had sent a report that
just mainly talks about the traffic flow and not details of the safety concerning the students walking across
the street. After further discussion, Mr. Buchanan informed he was still waiting on other items he had
requested before approval could be given.

MT. HOPE GIS MAPPING



Councilman Sam Norton brings forth the discussion on Mt. Hope Cemetery in which he distributed a map
that lists the current grave sites. He informed there is a lot of open lots that could be sold but,
unfortunately with City Hall burning down in 1969 there are no past records of who owns a lot of plots at
the cemetery. Planning Director Chris Head informed the Council that she has been working with Georgia
Mountain Regional Commission and they have been working with the City’s web page developer to get
information on the City’s website concerning the cemetery and the plots that are there.

WASTEWATER TREATMENT PLANT CONSTRUCTION-UPDATE

City Engineer Mark Buchanan informed the Council that the construction is still on schedule at this point
and the design development report is with the EPD for their review. The City should receive EPD
comments sometime in April 2015. Revisions are expected in May and a City review of the plan as well.
In anticipation of this W.K. Dickson has prepared Contract Documents and Specifications for a July bid and
City Attorney Doug Parks is currently reviewing these documents.

PROPOSED DOG PARK

Sandy Steele was in attendance to discuss the Proposed Dog Park. Councilman Bruce Hoffman stated that
they left off with Ms. Steele was to speak with the City Attorney and discuss liability issues. Ms. Steele
informed the Council that she did speak with Mr. Doug Parks. City Attorney Doug Parks informed the
Council that they did have some discussions with the City’s Risk Management Pool. The Dog Park would
ininsurable as long as it meets the standards that the insurance company requires. The liability cost would
be based on the design of the dog park which includes segregation of the smaller animals from the larger
animals, fencing, dual gates, entrance and exits. Ms. Steele stated that the Dog Park Organization would
cover the expenses of getting the dog park ready and the upkeep of the dog park as well. She further
stated there would be no cost to the City. Mayor McCullough asks for this item to be posted to May 4,
2015 Council meeting agenda.

Mayor McCullough adjourns the Work Session at 5:55 pm



