DAHLONEGA

CITY OF DAHLONEGA
WORK SESSION MINUTES
MAY 21, 2015

Dahlonega City Council held a Work Session on Thursday, May 21, 2015 at City Hall. Members present
were Roman Gaddis, Michael Clemons, Bruce Hoffman, Terry Peters, Sam Norton and Mitchell Ridley. Also
in attendance was City Manager Bill Schmid and City Attorney Doug Parks. Mayor Gary McCullough called
the work session to order at 6:00 p.m.

FY 2016 Budget-Review of Revenues

Finance Director Sabrina Cape was in attendance and informed the Mayor and Council that it was time to
begin working on the Fiscal Year 2016 Budget. Ms. Cape brought forth the discussion concerning the City’s
Revenues for Fiscal Year 2016. Ms. Cape informed the Mayor and Council that the highlighted items are
things they may want to consider changing in the revenues, such as fees. Ms. Cape informed the Mayor
and Council that the City’s General Fund Revenues stay relatively the same from year to year. Discussion
on the revenues were property taxes, business license, park rental fees, building permits, payment in lieu
of taxes, cemetery lots, and the E.V. Charging Station revenue.

Resolution 2015-9 Budget Amendment for Capital Movement between Departments for FY 2015
Finance Director Sabrina Cape informed the Mayor and Council that Resolution 2015-9 was to move
Capital equipment from one department to another and to make sure the items are being allocated to
the correct department.

Award Proposals-Generator and Trash Collection Truck

Finance Director Sabrina Cape informed the Mayor and Council of the Award Proposals for a generator
and a trash collection truck. Ms. Cape stated to Mayor and Council that these items were in the FY 2015
Budget but they exceeded the purchasing threshold and would need approval by Council. The proposal
awarded for the generator was Dwight Oliver Electric for thirty-seven thousand nine hundred eighty-five
dollars ($37,985.00). Staff recommended Dwight Oliver Electric due to price and service. The proposal
awarded for the Trash Collection Truck was Consolidated for one hundred ten thousand two hundred
ninety-three dollars ($110,293.00). Staff recommended Consolidated for the familiarity with bed
operations and excellent service and reliability in the past.

Required Purchasing/Credit Card Policies HB 192

Finance Director Sabrina Cape informed Mayor and Council on House Bill 192. This bill states that if City’s
approve for Council and staff to use City credit cards for City business there must be policies in place
governing how the credit cards can be used. Ms. Cape questioned if Mayor and Council wanted to
continue using City credit cards. The consensus of the Council was that they did not want to continue
using the City’s credit card.

Bratzeit, LLC-Application for Octoberfest
City Manager Bill Schmid informed the Mayor and Council that Mr. and Mrs. Giossi owners of Bratzeit, LLC
had filed application for an Octoberfest Special Event License. Mr. Schmid stated that the application did




not meet the regulations that the City of Dahlonega set forth in their Special Event Packet and at this time
he would recommend that the application not be approved.

The Merchant Coalition-Awake Until Late-Use of Hancock Park

Assistant City Manager Lou Stewart informed the Mayor and Council that Catherine Ariemma was in
attendance representing the Merchants Coalition and would like to request permission to use Hancock
Park during the Awake Until Late Event. The Merchants Coalition would like to include local artists to be
able to sell their paintings under tents during this time. They would also like to see extra activities be
allowed there also such as musicians, bouncy house, and face painting in order to expand the event.

Aerial Photography/Pictometry

Assistant City Manager Lou Stewart informed the Mayor and Council that Ms. Jill Graham from Lumpkin
County was in attendance to discuss a contract between Lumpkin County, City of Dahlonega and the
University of North Georgia for aerial photography/pictometry, in which each entity would share 1/3 of
the cost. Ms. Stewart also informed the Mayor and Council that she had spoken with staff, and feels this
is needed due to the fact that the last update was in 2012. Ms. Graham informed Mayor and Council that
if they approve this project it would not start until winter of 2016.

Peter Hill representing Dean Stroker Project

Mr. Peter Hill from Hill Design Associates Architects, Inc. was in attendance to discuss master metering
for the North Georgia Lofts project owned by Mr. Dean Stroker. Mr. Hill feels that their building plans
meet the requirements of the master metering ordinance for water and sewer. Planning Director Chris
Head informed that the project did not meet the necessary criteria. After further discussions Mayor and
Council asked City Manager Bill Schmid to meet with Mr. Hill and his client Mr. Stroker to try to work out
a solution.

Code Enforcement Hours

Assistant City Manager Lou Stewart informed Mayor and Council that the Downtown Code Enforcement
position needed to be expanded to two (2) part time positions. Ms. Stewart further informed that the
second position would allow for fifty-six (56) hours of coverage and more flexibility of hours. It was the
consensus of Council that the hiring decision be made by staff.

Streetscape Proposals-Phase #2 & #3

Downtown Development Authority Director Joel Cordle informed Mayor and Council that the BM&K
Construction & Engineering contracts concerning Streetscape Project right-of-ways needs approval to
move forward. It was the consensus of Council to move forward with the contracts and add to the agenda
for approval at the June 1% Council Meeting.

Mayor McCullough calls meeting adjourned at 7:13 pm.



