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Dahlonega City Council held a Work Session on Thursday, June 18, 2015 at City Hall. Members present
were Roman Gaddis, Bruce Hoffman, Terry Peters, Sam Norton and Mitchell Ridley. Also in attendance
was City Manager Bill Schmid and City Attorney Doug Parks. Mayor Pro-Tem Bruce Hoffman called the
work session to order at 4:00 p.m. Mayor Gary McCullough and Councilman Michael Clemons were not
in attendance.

FY 2016 Budget-Departmental Expenses Review

Finance Director Sabrina Cape was in attendance and informed the Council that this particular work
session was designed to look at the expenditure sections in each department and to discuss the budget
gap between the revenues that were estimated and the expenditures that have been requested and to
discuss how to balance those needs. Ms. Cape informed the Council that the expenditures were broken
down by department with five (5) categories in each, Personal Services, Contracted Services, Supplies and
Purchased Goods, Capital, and Debt. After discussions on each department the Council thanked Ms. Cape
for her time.

Resolution 2015-10 Budget Amendment for Mechanicsville Road Resurfacing
City Manager Bill Schmid informed the Council that this resolution was discussed in a prior meeting and
it is a procedural item that will be included in the July 6, 2015 Regular Meeting Agenda for approval.
Finance Director Sabrina Cape also informed the Council that this resolution also gives purchasing
authority because it exceeds the purchasing threshold that requires to go to Council.

First Night Event-Dahlonega Baptist Church

Mr. Tom Slavicek Interim Executive Director of Interfaith Ministries was in attendance to inform the
Council that his ministry would like to do a fund raiser called First Night Dahlonega on New Year’s Eve in
downtown on the square from 5:30 pm until Midnight or a little bit after. Mr. Slavicek also informed the
Council that he has spoken with the Sheriff’s Department and has confirmed that he will have two (2)
officers for the night to help with security.

After much discussion the consensus of the Council they remain concerned about security and closing of
the square. Mayor Pro-Tem Hoffman asked for this to be included on the July 6, 2015 Regular Meeting
Agenda.

GMEBS Retirement Plan-Amendment

City Attorney Doug Parks informed the Council that the City’s Retirement Program has several
amendments that will need to be changed. The first is the Pension Secretary being transitioned to the
Assistant City Manager because that position also handles the HR department and the records need to
stay together. The second is the contractual requirement that the City has related to the hiring of the




City Manager. Mayor Pro-Tem Hoffman asked for this to be included on the July 6, 2015 Regular
Meeting Agenda.

Evergreen Salary & Benefit Study-Tom Masters

Mr. Tom Masters, Project Manager from Evergreen Solutions was in attendance to give a presentation
of the Salary & Benefit Study that they had completed for the City. Mr. Master’s informed the Council
that speaking with staff and speaking with surrounding Cities that are the same size as Dahlonega, the
salary and benefits were right on target. Mr. Masters was asked by City Manager Bill Schmid to provide
additional detail, which he agreed to do.

City Manager Updates

City Manager Bill Schmid informed the Council of a list of projects that have been finished and a list of
projects that are still in progress. Mr. Schmid also informed the Council on projects that will start in the
near future.

City Manager Bill Schmid brought forth a small discussion on the Bond Refinance and informed the
Council that it will be included in the July 6, 2015 Regular Meeting Agenda for approval to move
forward.

Mayor Pro-Tem Bruce Hoffman adjourned the meeting at 6:30 pm.



